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July 14, 2026

Honorable Delegates of the 25th Navajo Nation Council
Navajo Nation Council

P.O. Box 3390

Window Rock, AZ 86515

RE: Resolution No. C]Y-33-26: An Act Relation to the Law and Order, Resources and Development,
Budget and Finance, and Naabik'iydti” Committees, and the Navajo Nation Council; Amending Council
Resolution CJA-05-26 Which Enacted the “Capital Development Financing Act” at 12 N.N.C. §§ 3201
Et Seq. and Established the “Capital Development Financing Fund” (“CDFF”); Authorizing
Refinancing, Restructuring, and Reimbursement Financing Transactions Secured By the CDFF;
Appropriating $75,546,678.33 From the Unreserved, Undesignated Fund Balance (“UUFB”) to the
Navajo Nation Broadband Office and Approving the Broadband Infrastructure Projects Expenditure
Plan; Authorizing Use of First Financial Proceeds Secured with the CDFF to Reimburse the UUFB;
Approving Such Broadband Projects for Inclusion in the First CDFF Financing Project Listing and
Appropriating an Additional $169,071,259.67 of CDFF Financing Proceeds For Broadband Projects for a
Total of $244,617,938.00 Approving Judicial Branch and Division of Public Safety Priority Projects for
Inclusion in the First CDFF Financing Project Listing and Appropriating an Additional $162,662,830 of
CDFF Financing Proceeds for Judicial Branch and Division of Public Safety Priority Projects.

Dear Honorable Members of the 25" Navajo Nation Council:
Today, I am proud to sign Resolution CJY-33-26 into law.

This Resolution funds the Broadband Infrastructure Projects Expenditure Plan, as developed by
the Navajo Nation Broadband Office. This plan is the most significant commitment our Nation
has ever made to broadband infrastructure, and it deserves the full backing of my
Administration, this 25" Navajo Nation Council, and every Chapter across the Nation.

This resolution authorizes an immediate advance of $75,546,678.33 from the Unreserved,
Undesignated Fund Balance to the Navajo Nation Broadband Office to fund Year 1 projects.
Connectivity is no longer a luxury — it is basic infrastructure, as essential as roads, electricity and
water. This Plan will bring broadband to communities that have never had it, and it will do so
with a financing structure that protects the Nation's General Fund while getting shovels in the
ground now. The goal is 5G coverage across 88% of the Nation by 2028!

[ am proud to put my signature on this Resolution. I commend the leadership of Broadband
Manager Sonia Nez for her work in developing this Plan and obtaining the needed funding.
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I expect the Office of the Controller to disburse these UUFB funds to the Broadband
Office immediately and without delay. There is no reason for this money to sit unspent while
our people wait for connectivity.

This Resolution also paves the way to fund the Shiprock Judicial Public Safety Complex, which
will include the Medical Examiner’s facility, and the Dilkon Public Safety Building. There is an
additional aprpoprition of $162,662,830 for these facilities. The funding will come from the first
allocation of Financing Proceeds secured by the Capital Development Financing Fund. We
expect to secure the first Financing Proceeds in the next nine to twelve months. I commend the
amendments adopted by the Navajo Nation Council and the advocacy of Division Director
Delores Greyeyes.

I am very proud of the Capital Development Financing Fund. Long before I ever thought about
becoming President, Sean McCabe, now the Controller, and I discussed this idea. We knew that
the Nation could makes its dollars work harder and better. We are seeing that idea come to
fruition today.

I commend the 25th Navajo Nation Council for its unanimous vote in favor of this
Resolution, and every Chapter that passed a resolution in support.

THE NAVAJO NATION



CJY-33-26

RESOLUTION OF THE
NAVAJO NATION COUNCIL
25th NAVAJO NATION COUNCIL -- Fourth Year, 2026

AN ACT
RELATING TO THE LAW AND ORDER, RESOURCES AND DEVELOPMENT, BUDGET
AND FINANCE, AND NABIK’IYATI’ COMMITTEES, AND THE NAVAJO NATION
COUNCIL; AMENDING COUNCIL RESOLUTION CJA-05-26 WHICH ENACTED THE
“CAPITAL DEVELOPMENT FINANCING ACT” AT 12 N.N.C. §§ 3201 ET SEQ.
AND ESTABLISHED THE “CAPITAL DEVELOPMENT FINANCING FUND” (“CDFF”);
AUTHORIZING REFINANCING, RESTRUCTURING, AND REIMBURSEMENT
FINANCING TRANSACTIONS SECURED BY THE CDFF; APPROPRIATING
$75,546,678.33 FROM THE UNRESERVED, UNDESIGNATED FUND BALANCE
(“UWUFB”) TO THE NAVAJO NATION BROADBAND OFFICE AND APPROVING THE
BROADBAND INFRASTRUCTURE PROJECTS EXPENDITURE PLAN; AUTHORIZING
USE OF FIRST FINANCING PROCEEDS SECURED WITH THE CDFF TO REIMBURSE
THE UUFB; APPROVING SUCH BROADBAND PROJECTS FOR INCLUSION IN THE
FIRST CDFF FINANCING PROJECT LISTING AND APPROPRIATING AN
ADDITIONAL $169,071,259.67 OF CDFF FINANCING PROCEEDS FOR
BROADBAND PROJECTS FOR A TOTAL OF $244,617,938.00 APPROVING
JUDICIAL BRANCH AND DIVISION OF PUBLIC SAFETY PRIORITY PROJECTS
FOR INCLUSION IN THE FIRST CDFF FINANCING PROJECT LISTING AND
APPROPRIATING AN ADDITIONAL $162,662,830 OF CDFF FINANCING
PROCEEDS FOR JUDICIAL BRANCH AND DIVISION OF PUBLIC SAFETY PRIORITY
PROJECTS

BE IT ENACTED:
SECTION ONE. AUTHORITY

A. The Law and Order Committee is a standing committee of the
Navajo Nation Council with the enumerated power to review and
make recommendations to the Navajo Nation Council on proposed
amendments to enactments to the Navajo Nation Code. 2 N.N.C.
§ 601(B) (14) .

B. The Resources and Development Committee is a standing committee
of the Navajo Nation Council with oversight authority over
chapter activities, information technology, and
telecommunications, as well as the responsibility to promote,
review, coordinate, and approve projects to be financed by
funds designated for capital improvement. 2 N.N.C. §§ 500(C)
and (C) (5).

C. The Budget and Finance Committee is a standing committee of
the Navajo Nation Council with the enumerated powers to review
and recommend to the Navajo Nation Council the budgeting,
appropriation, investment, and management of all funds and to
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promulgate rules and regulations related to contracting and
financial matters. 2 N.N.C. §§ 300(B) (1) and (2).

The Naabik’iyati’ Committee is a standing committee of the
Navajo Nation Council with the responsibility to hear proposed
resolution(s) that require final action by the Navajo Nation
Council. 2 N.N.C. § 164(a)(9).

The Navajo Nation Council is the governing body of the Navajo
Nation. 2 N.N.C. § 102(a).

The Navajo Nation Council may adopt and approve supplemental
appropriations to the Annual Comprehensive Budget during the
fiscal vyear. Supplemental appropriations of General Funds
within the current fiscal year are permitted, if and when
additional sources of revenues above and beyond the initial or
current revenue projections are projected and which are also
in excess of the reserve amount set forth at 12 N.N.C. § 820(J).
12 N.N.C. § 820(L).

Title 12 of the Navajo Nation Code places additional
restrictions on supplemental appropriations from the UUFB,
including:

1. Payment of recurring government operating expenses shall
be from recurring revenues, and payment of nonrecurring
expenses shall be from nonrecurring revenues. 12 N.N.C.
§§ 820(E) and 820(F).

2. Specifically, the UUFB shall not be used for recurring.
government expenditures or operations. 12 N.N.C. §§ 820 (J)
and 820(L) .

3. Nonrecurring revenues may be use only after the Controller
determines whether or not such revenues are subsidizing an
imbalance between the Navajo Nation’s recurring revenues
and expenditures, and government expenditures shall only
be authorized if a long-term (3-year to 5-year) forecast
shows that the operating deficit will not continue;
otherwise, nonrecurring revenues will be added to the UUFB.
12 N.N.C. § 820(F).

4. The above provisions in Title 12 may be amended or waived
only by a two-thirds vote of the full membership of the
Navajo Nation Council. 12 N.N.C. § 820(F) and 12 N.N.C. §
880.
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5. All UUFB funding requests must be reviewed by the
Controller to ensure compliance with 12 N.N.C. § 820(L).
12 N.N.C. § 820(F).

6. All UUFB funding requests must be submitted to the Office
of Management and Budget for a budget impact analysis. 12
N.N.C. § 820(M).

SECTION TWO. FINDINGS

A.

The intent and purpose of this Action is to amend Council
Resolution CJA-05-26 (hereinafter “CJA-05-26"), which enacted
the Capital Development Financing Act (the “CDFA”), codified
at 12 N.N.C. 8§ 3201 et seq., and established the Capital
Development Financing Fund (“CDFF”). The CDFA provides that
the CDFF is to be.pledged as the sole source of security and
repayment for financing the acquisition, development and
construction of Capital Projects, as those projects are defined
in the CDFA. The amendment to the CDFA is for the purpose of
adding a definition of “Financing Transaction” in order to
clarify that “Financing Transaction” includes refinancing and
restructuring transactions.

Additionally, the intent and purpose of this Action is: (1) to
appropriate $75,546,678.33 from the UUFB to the Navajo Nation
Broadband Office for the Broadband Infrastructure Projects
Expenditure Plan; (2) to approve the Broadband Infrastructure
Projects Expenditure Plan attached hereto as Exhibit A; (3) to
approve the broadband projects for inclusion in the CDFF
Capital Development Strategic Plan and the first Financing
Project Listing; (4) to authorize the use of the first
Financing Proceeds secured with the CDFF to reimburse the UUFB;
and (5) to appropriate an additional $169,071,259.67 of CDFF
Financing Proceeds for broadband projects included in Year 2,
Year 3, and Year 4 of the Broadband Infrastructure Projects
Expenditure Plan.

The Navajo Nation Council hereby finds that the financing
transactions contemplated by the CDFA, codified at 12 N.N.C.
§§ 3201 et seqg., included refinancing and restructuring
transactions and reimbursement financing. However, for greater
clarity, Navajo Nation Council finds that the CDFA should now
be amended to include a definition of “Financing Transaction”
that expressly includes refinancing and restructuring
transactions and transactions to finance reimbursement of
advance funding from other sources.
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In 2022, the Navajo Nation enacted CJN-29-22, incorporated
herein by reference, which allocated one hundred twenty million
dollars ($120,000,000) of Navajo Nation Fiscal Recovery Funds
(*NNFRF”) to the NNFRF Broadband Infrastructure Projects
Expenditure Plan. In 2024, the Navajo Nation enacted CMY-28-
24, incorporated herein by reference, to comply with the U.S.
Treasury expenditure deadlines and reallocated unobligated
NNFRF from Broadband Projects to the Revenue Replacement
Reserve General Fund Committed Fund Balance. In 2026, the
Navajo Nation amended CMY-28-24 through CJA-05-26 to retain
funds in the Revenue Replacement Reserve for Delegate Region
Project Plans, and to specify that “[tlhe first allocation of
Trust Fund Financing Proceeds shall be for broadband
infrastructure projects qualifying under the criteria of the
Trust Fund as Eligible Capital Projects eligible to be included
in the Capital Development Strategic Plan and a Financing
Project Listing[.]” CJA-05-26 Section Three (D).

The Navajo Nation Broadband Office has developed a plan for
capital development of broadband infrastructure projects on
the Navajo Nation. This plan, referred to as the Broadband
Infrastructure Projects Expenditure Plan, is attached hereto
as Exhibit A. The Navajo Nation Broadband Office is requesting
a total of $244,617,938.00 to fund such projects over a period
of four years.

The Navajo Nation Council now finds that there is an urgent
need to fund and to accelerate delivery of high-priority
broadband infrastructure projects on the Nation. The Navajo
Nation Council determines it is most efficient to now utilize
funds from the UUFB to provide immediate funding for these
broadband infrastructure projects rather than delaying the
development of these projects for the time necessary to fund
the projects through the CDFF, which will require the
arrangement of financing and the approval of the Capital
Development Strategic Plan and the first Financing Projects
Listing.

The Navajo Nation Council finds it is in the best interest of
the Navajo Nation to approve the Broadband Infrastructure
Projects Expenditure Plan set forth in Exhibit A.

The Navajo Nation Council finds it is in the best interest of
the Navajo Nation to find that the projects in the Broadband
Infrastructure Projects Expenditure Plan for Years 1 through
4 are “Eligible Capital Projects” under the CDFA, and that such
broadband projects shall be included in the Capital Development
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Strategic Plan and Database, and in the first Financing Project
Listing.

The Navajo Nation Council finds it is in the best interest of
the Navajo Nation that CMY-28-24, as amended by CJA-05-26,
should again be amended to provide that, under the CDFA, the
first allocation of Trust Fund Financing Proceeds shall be for
broadband infrastructure projects eligible to be included in
the Capital Development Strategic Plan and a Financing Project
Listing in the amount of $244,617,938.00, including
$75,546,678.33 to reimburse the UUFB for the appropriation of
temporary funding for Year 1 projects 1in the Broadband
Infrastructure Projects Expenditure Plan, and $169,071,259.67
of Financing Proceeds to fund projects for Years 2, 3, and 4
in the Broadband Infrastructure Expenditure Plan.

The Navajo Nation Council finds it is in the best interest of
the Navajo Nation to approve an appropriation of $75,546,678.33
from the UUFB to the Navajo Nation Broadband Office for Year
1 projects in the Broadband Infrastructure Projects
Expenditure Plan.

The Navajo Nation Council finds it is in the best interest of
the Navajo Nation to approve an appropriation of $75,546,678.33
from the first Financing Proceeds secured by the CDFF under
the CDFA; and once the first financing transaction is completed
and Financing Proceeds are secured by the CDFF, such Financing
Proceeds shall be used to reimburse the UUFB in the amount of
$75,546,678.33 for Year 1 ©projects in the Broadband
Infrastructure Projects Expenditure Plan.

The Navajo Nation Council finds it is in the best interest of
the Navajo Nation to approve an additional appropriation of
Financing Proceeds from the first financing transaction in the
amount of $169,071,259.67 to the Navajo Nation Broadband Office
for projects in Years 2 through 4 of the Broadband
Infrastructure Projects Expenditure Plan.

The Broadband Office has provided the required budget forms
for the supplemental appropriation from the UUFB, along with
Appendix J - Supplemental Funding Proposal Summary. Budget
Forms are attached as Exhibit B.

The Controller has provided a memorandum, as required by 12
N.N.C. § 820(L). The Controller has identified the project
funding to the Broadband Office for broadband projects in Year
1 as non-recurring expenditures. The Controller’s memo 1is
attached as Exhibit C.
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0. The Office of Management and Budget has provided budget impact
analysis memorandum, as required by 12 N.N.C. § 820(M). The
OMB memo is attached as Exhibit D.

P. Chapter resolutions supporting the broadband Infrastructure
Projects from Aneth Chapter, Chilchinbeto Chapter, Forest Lake
Chapter, Indian Wells Chapter, Many Farms Chapter, and Tselani-
Cottonwood Chapter are attached as Exhibit E.

Q. The Central Navajo Agency Council resolution supporting the
Broadband Infrastructure Projects is attached as Exhibit F.

SECTION THREE. AMENDING THE CAPITAL DEVELOPMENT FINANCING ACT.

The Navajo Nation hereby amends Title 12 of the Navajo Nation Code,
12 N.N.C. §§ 3201 et seqg., as follows:

*k*k*k

TITLE 12. FISCAL MATTERS
CHAPTER 32. CAPITAL DEVELOPMENT FINANCING ACT

§ 3201. Short Title

This Act shall be titled the “Capital Development Financing Act”
(hereinafter “Act”).

§ 3202. Establishment

There 1is established the “Capital Development Financing Fund”
(hereinafter “Fund”).

A. The Navajo Nation allocates the balance of the Revenue
Replacement Reserve funds to this Fund, minus the amount set
forth in Section 3 of this Act, which shall remain in the
Revenue Replacement Reserve to fund Delegate Region Projects.

B. The Navajo Nation may make additional appropriations to the
Fund from any other sources of revenue that become available
to the Nation.

C. Any monies deposited into or appropriated to the Fund,

regardless of source, shall be used only as provided in this
Chapter.
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D. Financing Proceeds transferred to the Nation and not held by
a bond trustee or banking institution as may be required by
documents governing such financings, shall not be deposited
into the Fund. Instead, such Financing Proceeds shall be
deposited into a separate Navajo Nation account administered
by the Office of the Controller and used solely for paying the
costs of projects financed with such proceeds. Any proceeds
not immediately expended to pay project costs shall be invested
in investments permitted by the financing documents and in
accordance with the Navajo Nation Master Investment Policy.

E. The Fund and the Finance Proceeds Account are not subject to
12 N.N.C. § 820(N) and shall be continuing accounts that do

not lapse or revert at the end of the fiscal year.

§ 3203. Purpose

The Fund is established for the purpose of providing a dedicated
source of security and repayment for transactions entered into for
the financing, refinancing, or reimbursement of financing, for the
acquisition, planning, design, architecture, engineering, project
management, development and construction of Eligible Capital
Projects in order to improve the quality of life for the Navajo
People for generations to come.

§ 3204. Definitions

All capitalized terms used in this Act shall have the particular
meaning set forth below, unless specifically explained otherwise.
Terms that are not capitalized shall have their ordinary and plain
meaning, unless otherwise explained herein.

A. V“Capital Development Strategic Plan and Database” shall mean
a multi-year plan and comprehensive database that identifies
and responds to the current and future capital development
needs of the Navajo People and the Navajo Nation, as well as
the Nation’s short-term and long-term priorities for capital
development. The Capital Development Strategic Plan and
Database shall catalogue and track all Navajo Nation Capital
Projects, regardless of funding source or responsible entity,
that are already funded and are planned or in-progress, and
shall also include a 1listing of proposed Eligible Capital
Projects that qualify to be funded in the future with financing
secured through this Fund. The database may also incorporate
and include projects in need of funding from other Navajo
Nation multi-year infrastructure and/or Capital Project plans,
such as the Capital Improvement Plan, Judicial-Public Safety
Facilities PFund, Sihasin Fund, Permanent Fund, etc. The
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database shall segregate Capital Projects between those that
qualify for financing through the Fund and those that do not
qualify.

The Capital Development Strategic Plan and Database shall be
developed as follows:

1.

The Office of the Controller, with support from the
Division of Community Development and other internal
experts, shall be responsible for developing and
maintaining the Capital Development Strategic Plan and
Database and evaluating Capital Projects for inclusion in
the Strategic Plan and Database. The Office of the
Controller may engage external experts to assist in this
process, if funding is available.

The Office of the Controller shall review and evaluate
proposed Capital Projects which have been recommended by
Navajo Nation Council Delegates, and determine whether such
projects qualify for inclusion in the Strategic Plan and
Database and whether such projects are Eligible Capital
Projects that qualify for financing through the Fund;

The Office of the Controller shall provide a written report
to the Resources and Development Committee semi-annually,
at the end of the second and fourth quarter of each Navajo
Nation Fiscal Year, regarding the Strategic Plan and
Database.

While all Capital Projects included on a Financing Project
Listing shall have been listed in the Strategic Plan and
Database, the inclusion of a Capital Project in the
Strategic Plan and Database does not guarantee that the
project will be funded or included on a Financing Project
Listing.

“Capital Projects” for the purposes of this Act are long-term
assets with a cost greater than the current Navajo Nation
capitalization and useful 1life thresholds in the following
categories:

1.

public works such as roads, bridges, dams, waterways,
railways, airports, fire stations and similar facilities,
as well as repairs, upgrades, renovations and expansions
of existing public works;

public utilities and related infrastructure for power
transmission and distribution, natural gas, water and
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wastewater, and telecommunications and repairs,
renovations and expansions of existing public utilities;
schools, parks and community facilities, hospitals and
health clinics, waste disposal plants, judicial and public
safety buildings, and government buildings, as well as
repairs, upgrades, renovations and expansions of existing
facilities; and

3. any other physical asset, building, or equipment that is
designed to provide long-term benefits to the public and
that improves the quality of life of the Navajo People.

“Costs of Issuance” shall mean all expenses related to the
issuance and ongoing administration of any Financing
Transaction £firnaneing—transaetien, including but not limited
to, costs incurred for bond trustees, bond and other legal
counsel, financial advisers, banks, underwriters, placement
agents and broker dealers, rating agencies, accountants,
attorneys’ fees, and other professional services needed in
connection with any proposed and/or consummated financing.

“Eligible Capital Projects” shall mean the acquisition,
planning, design, architecture, engineering, development, and
construction of Capital Projects which satisfy all criteria
set forth below in order to be eligible to be financed with
the proceeds of Financing Transactions finaneingtransaections
secured by the Fund. The criteria for Capital Projects to be
congidered Eligible Capital Projects for inclusion on
Financing Project Listings include:

1. The Capital Project falls under one or more of the Nation’s
“Capital Development Priorities,” which are priorities
based on the critical needs of the Navajo Nation and the
Navajo People for the acquisition, planning, design,
architecture, engineering, project management,
development, and construction, of various types or
categories of Capital Projects and shall guide and inform
the development of Financing Project Listings. The Nation’s
Capital Development Priorities (in no particular order)
include:

a. broadband infrastructure projects;
b. water and wastewater projects;

c. road projects;
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d. energy and utility infrastructure development
projects;

e. affordable housing development projects;
f. government buildings and facilities;
g. Local Capital Projects by or on behalf of Chapters; and

h. other types of Regional Capital Projects or Navajo
Nation-wide Capital Projects that benefit the Nation
as a whole.

The useful life of the Capital Project, as determined by
the Controller or designee, shall be a minimum of ten (10)
years and shall be no less than the length of the term of
the applicable Financing Transaction finaneing—transactien

that provides the proceeds to finance such project.

The Capital Project shall have minimum project costs of at
least $10 million.

The Capital Project is confirmed to be ready to commence
construction within six (6) months of the closing of any

Financing Transaction £inaneing—transaetion secured by the
Fund.

The project site has no land restriction problems.
Required clearances and permitting have been completed.
The Capital Project is logistically feasible and viable.

The funding requested is sufficient to complete the Capital
Project, or other funding sources for shortfall are already
secured.

The Controller, in consultation with necessary advisors
and consultants, has determined in writing that the Capital
Project is capable of being completed within the term of
the financing or within an industry-standard time period,
which time term or time periods may vary based on the
specific project type, location, scope, complexity, and
other project and industry factors.

“Finance Proceeds Account” shall mean a separate Navajo Nation
account to hold Financing Proceeds, which shall be administered
by the Office of the Controller.
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“Financing Proceeds” shall mean proceeds of loans, bonds, or
other financings secured by the Fund through Financing
Transactions firmaneingtransaetieons. Financing Proceeds shall
be used solely for paying the costs of Eligible Capital
Projects and other eligible costs pursuant to § 3212.

“Financing Project Listing” shall mean the 1list of Eligible
Capital Projects established under § 3209 of this Chapter.

“Financing Transaction” means any transaction to incur debt
secured by the Fund, including without limitation, loans, lines
of credit, bonds, and other debt structures, entered into for
the financing, refinancing, restructuring, or reimbursement of
financing, of the purposes set forth in § 3203 of this Act.

"Fund Income” shall consist of all investment earnings (from
interest, dividends, earnings from sales, etc.) generated and
realized through the investment of the Fund Principal.

"Fund Principal” shall consist of all deposits made to the Fund
pursuant to § 3202 of this Chapter and any other amounts
deposited into the Fund and designated as Fund Principal by
the Controller.

“Local Capital Projects” shall mean Capital Projects to be
performed in a Navajo Nation Chapter or Township that solely
or primarily benefit residents of such Chapter or Township,
such as a Chapter house, a senior center, a Chapter warehouse,
housing and bathroom additions for Chapter members, etc.

"Navajo Nation-wide Capital Projects” shall mean large scale
Capital Projects that provide benefits and service to multiple
Agencies or regions on the Navajo Nation, such as water and
wastewater, major roads, and broadband or other utility
infrastructure that cross multiple Chapter and Township
boundaries and can be widely utilized by many residents of and
visitors to the Navajo Nation.

“Regional Capital Projects” shall mean Capital Projects that
may be based in one or more locations within the Navajo Nation
that will have a public benefit for residents in multiple
Navajo Nation Chapters and Townships within a Navajo Nation
Council Delegate’s District, or across multiple Delegate
Districts, or at a Navajo Nation Agency level.
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§ 3205. Investment of the Fund

A.

All monies deposited into the Fund shall be subject to the
Navajo Nation’s Master Investment Policy, as amended, and an
investment sub-policy for the Fund recommended by the Navajo
Nation Investment Committee and approved by the Budget and
Finance Committee, and shall be invested as soon as practicable
in accordance with the degree of care exercised by reasonable
and prudent managers of investments intended to produce maximum
growth of the investments with a high degree of safety
necessary to fulfill the purposes and objectives of the Fund.

Management of the investments may be delegated to third party
Investment Managers by written contracts recommended by the
Navajo Nation Investment Committee, approved by the Budget and
Finance Committee, and executed by the Navajo Nation President.

§ 3206. Securing Financing with the Fund

A.

The Controller of the Navajo Nation, in consultation with
financial consultants, legal counsel, and other advisors with
requisite expertise, shall identify and evaluate financing
opportunities such as loans, bonds and other debt structures
available for Financing Transactions £finaneing transactions
authorized by this Act. The Controller shall report to the
Budget and Finance Committee regarding the Controller’s
findings and determinations regarding options to secure
financing with the Fund.

The Controller is delegated the authority to negotiate the
terms and conditions of any Financing Transactions £inaneing
£ronsactions.

As authorized by 2 N.N.C. § 102(G), the Budget and Finance
Committee is delegated the authority to approve such Financing

Transactions £imaneing—transacetiens—and transaction documents

recommended by the Controller, including those that require
limited waivers of Navajo Nation sovereign immunity as
authorized in § 3207 hereunder, as long as the Attorney General
has opined in writing that the 1language waiving sovereign
immunity is legally sufficient to protect the Navajo Nation’s
interests.

The Office of the Controller shall recommend. and the Budget
and Finance Committee shall approve financing-specific project
criteria, if any, for each Financing Transaction <£inaneing
£ransaetion, which may include project evaluation procedures,
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type and length of financing, categories of Capital Projects,
balance between Local, Regional, and Navajo Nation-wide
Capital Projects, parameters for distribution among Delegate
Regions, etc.

While the Budget and Finance Committee shall have the delegated
authority to approve Financing Transactions finoneing
£ransaetiens, including financing-specific project criteria
and transaction documents recommended by the Controller, the
Navajo Nation Council shall approve the Financing Project
Listing for each Financing Transaction finaneing—transaction
subject to final action by the Navajo Nation President pursuant
to 2 N.N.C. § 221(B) and 2 N.N.C. § 1005(C) (10) - (11).

The Financing Transactions finaneing—trangsaetiens authorized

hereunder shall not be general obligations of the Navajo
Nation, nor shall such transactions include a pledge of the
full faith and credit of the Navajo Nation. The Financing
Transactionsg finpaneingtEransaetieng authorized hereunder shall
be secured exclusively by the Fund Principal and/or Fund Income
and no recourse shall be had to any other assets of the Navajo
Nation.

The Navajo Nation President is authorized to execute and
deliver any and all documents necessary for any Financing

Transaction fimaneing—transaction after the Budget and Finance

Committee enacts a resolution approving such Financing

Transaction fimanreing—Etransaetien and such documents.

§ 3207. Limited Waiver(s) of Sovereign Immunity; Delegation to the

Budget and Finance Committee

A.

The Navajo Nation Council grants and authorizes limited waivers
of sovereign immunity and consents to the arbitration of
disputes that are or may be required by, and included in, any
Financing Transaction £inaneing—transaetien entered into by
the Nation under the terms of this Act, subject to the
limitations set forth herein, and delegates to the Budget and
Finance Committee the authority to finally approve and
authorize the specific terms and conditions of such limited
waivers of sovereign immunity and consents to arbitration.

The purpose of the grant and authorization of limited waivers
of sovereign immunity for the transactions authorized by this
Act is to allow lending parties to such transactions to enforce
the transaction documents against the Navajo Nation when, and
if, necessary.
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The Navajo Nation Council delegates authority to the Budget
and Finance Committee, with the advice of the Navajo Nation
Department of Justice and bond counsel, to approve the terms
and conditions of any limited waiver of sovereign immunity
granted and authorized by this Act that is to be included in
any financing agreement in form and substance sufficient to
permit the resolution of disputes, the commencement of actions
or proceedings, to permit the arbitration of disputes and to
make any financing agreements entered into under this Act the
legally valid, binding and enforceable agreements of the Navajo
Nation, subject to the following limitations:

1. The limited waiver of sovereign immunity shall apply only
to the parties to the financing agreements, their
successors and assigns;

2. The limited waiver of sovereign immunity shall contain only
those provisions that are customarily zrequired in
commercial financing transactions with federally
recognized Indian tribes;

3. The 1limited waiver of sovereign immunity and dispute
resolution provisions shall specify the law applicable to
the financing agreements, which may include federal 1law
where applicable and the law of Arizona, New Mexico, Utah,
or New York, as necessary or appropriate;

4. The limited waiver of sovereign immunity shall specify
consent to jurisdiction of the courts of the United States
district courts located in the states of Arizona, New
Mexico, Utah or New York and all courts of appeal
therefrom, the state courts of Arizona, New Mexico, Utah,
or New York and all courts of appeal therefrom, and the
courts of the Navajo Nation, as may be necessary or
appropriate for a @particular Financing Transaction

finaneing—trangacetion, and;

5. The limited waiver of sovereign immunity may also specify
arbitration as a dispute resolution process and  shall
provide the manner in which such arbitration shall be
conducted.

The grant, consent, authorization and direction for waivers of
the Navajo Nation’s sovereign immunity in this Act are separate
from and independent of the Navajo Nation’s Sovereign Immunity
Act, the Navajo Nation’s Arbitration Act and any other law of
the Navajo Nation that may be in conflict with the provisions
of this Act and the intent hereof, which conflicting laws are
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hereby deemed inapplicable to this Act and any transaction
entered into by the Navajo Nation under the authority granted
by this Act.

E. The final terms and conditions of any 1limited waiver of
sovereign immunity authorized and granted by this Act and
approved by the Budget and Finance Committee shall constitute
the law of the Navajo Nation for purposes of the
interpretation, enforcement or performance of any £financing
agreements entered into under this Act.

F. Any limited waiver of sovereign immunity granted under this
Act shall limit the liability of the Nation to the Fund. No
other assets of the Navajo Nation shall be available to pay
any obligation secured by the Fund.

§ 3208. Limited Application of Appropriations Act and Bond
Financing Act

A. Section 12 N.N.C. §§ 820(H) of the Appropriations Act,
regarding long-term debt, shall not apply to any obligation of
the Nation that is secured by the Fund.

B. The Bond Financing Act at 12 N.N.C. § 1300 et seqg. shall not
apply to this Act, the Fund, financing transactions under this
Act, nor Eligible Capital Projects financed in accordance with
this Act.

§ 3209. Financing Project Listing

Prior to consummating any Financing Transaction £inaneing
f£ransaetion secured by the Fund, a Financing Project Listing,
consisting only of Eligible Capital Project(s), shall be prepared,

approved and incorporated into the expenditure of the proceeds of

such Financing Transaction fimaneing-transaectioen.

A. The Financing Project Listing for each Financing Transaction
finaneing trangaction shall be developed by the Office of the
Controller, with support from internal experts and external
consultants, and shall be recommended to the Resources and
Development Committee and Navajo Nation Council for approval
subject to action by the Navajo Nation President pursuant to
2 N.N.C. § 221(B) and 2 N.N.C. § 1005(C)(10) - (11). 1In
determining what Eligible Capital Projects to include in the
proposed Financing Project Listing, the Office of the
Controller shall:
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1. Consider and evaluate only Eligible Capital Projects that
are already included in the Capital Development Strategic
Plan and Database and for which the financing can be repaid
within the useful life of the Eligible Capital Project.

2. Hire or engage technical experts to assist in the evaluation
of such Eligible Capital Projects, and the costs of such
experts may be paid with Fund Income.

3. Recommend a Financing Project Listing to the Resources and
Development Committee and Navajo Nation Council.

Projects included on a Financing Project Listing shall not be
changed or modified once a financing has been consummated
without except upon the recommendation of the Resources and
Development Committee and the approval of the Budget and
Finance Committee.

Each Financing Project Listing shall establish a priority for
the Eligible Capital Projects on the list. The priority of the
Eligible Capital Projects on the 1list will dictate which
Eligible Capital Projects will be funded in the event that the
proceeds of any Financing Transaction £finanecing—transaectien
are insufficient to fund all of the Eligible Capital Projects
on any Financing Project Listing.

§ 3210. Expenditure of Fund Principal

A.

Until the later of (i) fifteen (15) years after the date of
this Act, or (ii) the date on which any debt issued under this
Act is no longer outstanding, the Fund Principal shall only be
used as follows:

1. To be invested pursuant to the Nation’s Master Investment
Policy and its applicable sub-policies to generate
investment income.

2. To be pledged to secure financings, the proceeds of which
shall be used for the purpose of funding Eligible Capital
Projects on any Financing Project Listing.

3. To pay debt secured by the Fund at maturity (unless such
debt ig refinanced).

4. To repay debt secured by the Fund pursuant to any optional
redemption date, mandatory redemption date, optional
prepayment date, mandatory prepayment date, mandatory
purchase date or other date upon which payment of all or a
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portion of such debt (whether optional or mandatory) is
due or any date on which the making of a payment may be in
the best interests of the Navajo Nation to properly manage
the Fund Principal and the debt secured by the Fund
Principal.

5. To pay all or a portion of any debt, or any fees or other
payments required by any documents governing any Financing
Transactions f£inaneing—transaetions secured by Fund
Principal upon the occurrence or continuance of an event
of default.

6. To pay any other amounts due by virtue of the terms and
conditions of any documents governing any transaction
secured by the Fund.

7. To the extent that Fund Income is insufficient to pay any
and all scheduled debt service payments due and payable on

any Financing Transaction £imaneing—transaetion, to pay

such scheduled debt service.

8. To the extent that Fund Income is insufficient therefore,
to pay any and all administration/management expenses of
the Fund or expenses arising from any proposed or
consummated transactions secured by the Fund Principal.

Upon the later of (i) fifteen (15) years after the date of this
Act, or (ii) the date on which any debt issued under this Act
is no longer outstanding, the Fund Principal may be used for
purposes other than those in § 3210(A) only if approved
pursuant to a resolution adopted by a seven-eighths (7/8) vote
of the full membership of the Navajo Nation Council, subject
to action of the President of the Navajo Nation under 2 N.N.C.
§ 221(B) and 2 N.N.C. § 1005(C) (10) - (11). This provision is
not subject to amendment or waiver under § 3215 of this
Chapter.

§ 3211. Expenditure of Fund Income

A.

Fund Income shall only be used, as needed, to:
1. Pay any and all debt service on transactions secured by
the Fund, including any fees required to be paid under any

documents governing such transactions.

2. To pay expenses incurred for:
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a. the solicitation, negotiation, documentation and
consummation of any transaction secured by the Fund;

b. advisors or other consultants related to any Financing

Transaction f£inaneingtrangsactioen or the investment and

management of the Fund Principal and the Fund Income;

c. administrative or other management functions related
to the Fund, including Office of the Controller staff
personnel costs, or any transaction secured by the
Fund; and/or '

d. experts to assist in the evaluation of whether Capital
Projects satisfy the eligibility criteria set forth at
§ 3204 (D) for Eligible Capital .Projects.

To the extent that Fund Income exceeds the amount necessary to
pay the debt service and costs authorized to be paid with Fund
Income under this Section, such excess Fund Income shall be
reinvested to earn additional income. The Controller may
allocate Fund Income to Fund Principal to the extent that Fund
Income exceeds the amount needed to pay scheduled debt service
payments and other anticipated costs authorized by this Section
for a minimum of five (5) years.

Until the later of (i)15 years after the date that the Fund is
enacted, or (ii) the date on which no transactions secured by
the Fund Principal remain outstanding, Fund Income shall not
be allocated or expended for direct funding of Capital Projects
or other purposes without approval by a seven eighths (7/8)
vote of the full membership of the Navajo Nation Council
subject to action of the President of the Navajo Nation under
2 N.N.C. § 221(B) and 2 N.N.C. § 1005(C)(10) - (11). This
provision is not subject to amendment or waiver under § 3215
of this Chapter.

§ 3212. Expenditure of Financing Proceeds

A.

Proceeds of any Financing Transactions £inaneingtransaetions
secured by the Fund that are distributed directly to the Navajo

Nation and are not held by a bond trustee or banking
institution as may be required by the terms of such financings,
shall not be comingled with, or invested together with, Fund
Principal or Fund Income. Such proceeds shall be deposited into
a separate Finance Proceeds Account administered by the Office
of the Controller and shall be used to (i) pay the costs of
the Eligible Capital Projects financed with such proceeds, and
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(ii) shall be invested in investments permitted by the
financing documents.

B. Any earnings generated by the investment of the financing
proceeds shall be segregated and accounted for and shall be
used only for the purposes allowed by the terms of the
financing to which the proceeds relate.

C. The ©proceeds of any Financing Transactions £inaneing
Eransactieng—secured by the Fund shall only be used for:

1. Costs of Issuance;
2. ongoing costs related to each financing; and

3. refinancing or restructuring any Financing Transaction
under the Act;

4. reimbursing Navajo Nation trust funds or other funding
sources for funds that were appropriated for and expended
on Eligible Capital Projects that are included on the
Capital Development Strategic Plan and Database and that
are selected for a Financing Project Listing under the Act;

and
5. project costs, including the costs of acquisition,
planning, design, architecture, engineering, project

management, development, and construction of Eligible
Capital Projects authorized by a Financing Project Listing
that complies with § 3209 of this Chapter.

D. The proceeds of any Financing Transactions $finaneing
£rangaetions secured by the Fund shall not be expended for any
purpose other than those purposes specifically set forth in
this Chapter. This provision is not subject to amendment or
waiver under § 3215 of this Chapter.

§ 3213. Annual Audit

The Fund shall be subject to a detailed audit annually by the
Navajo Nation’s independent auditors and audited financial
statements shall be included in an annual report to the Navajo
Nation Council.

§ 3214. Fund Expenses

A. All expenses associated with the administration and management
of the Fund shall be paid first from realized Fund Income, if

Page 19 of 26



CJY-33-26

sufficient, and then from the Fund Principal. Such expenses
shall include investment advisory and management fees,
financial advisor fees, legal fees, audit costs, and other
related expenses, including the cost of technical experts to
evaluate project eligibility and develop a comprehensive
project database, all pursuant to duly approved contracts for
such services.

In order to protect Fund Principal from being unduly diminished
by Fund expenses, the Controller shall forecast an annual cap
on Fund expenses to be approved by the Budget and Finance
Committee by the start of each Fiscal Year.

All expenses for debt service, financing fees, and other costs
related to securing financing with the Fund shall be paid first
from realized Fund Income, if sufficient, and then from Fund
Principal.

The Controller shall have the authority to approve use of Fund
Income, and Fund Principal, when necessary, to pay debt service
or other payments required pursuant to duly approved and
executed Financing Transaction finaneing—Eransacetion
documents. The Controller shall also have the authority to
approve use of the Finance Proceeds Account and Fund Principal
if the Fund Income is insufficient, to pay expenses associated
with the administration and management of the Fund.

§ 3215. Non-impairment; Amendments and Waivers; Conflicts and

Inconsistencies

A.

The Navajo Nation shall not pass or adopt any resolutions,
ordinances or other laws of any nature, including any waivers
or amendments to this Act, that shall impair the contractual
rights of any party to any Financing Transaction £inaneing
£ransaectien authorized by and entered into by the Navajo Nation
under this Act, including any lender or any bondholder of any

Financing Transaction finaneingtransaetien entered into under
this Act.

So long as an amendment or waiver does not impair the
contractual rights of any party to any Financing Transaction

£finaneing—transaetion, including any lender or any bondholder
of any Financing Transaction £inaneing—transaetion, this Act

or provisions of this Act may be amended or waived by a seven
eighths (7/8) vote of the full membership of the Navajo Nation
Council subject to action of the President of the Navajo Nation
under 2 N.N.C. § 221(B). Sections 3210, 3211, and 3212 shall
not be subject to amendment or waiver.
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Any laws or regulations of the Navajo Nation that are contrary
to or inconsistent with the provisions of this Act or with any
financing agreements entered into under this Act are
inapplicable to this Act and any financing documents entered
into under the authority of this Act to the extent of any such
conflict or inconsistency.

§ 3216. Termination

The Fund shall terminate when all Fund Principal, Fund Income, and
financing secured by the Fund, have been fully expended, provided,
however, that the Fund shall not be terminated while any financing
is outstanding.

*k k%

SECTION FOUR. AMENDING COUNCIL RESOLUTIONS CMY-28~-24 AND CJA-05-
26 REGARDING FUNDING FOR BROADBAND INFRASTRUCTURE PROJECTS.

A.

CMY-28-24 Section Five (E), as amended by CJA-05-26 Section
Three (D), provides:

“.. The first allocation of Trust Fund Financing Proceeds shall
be for broadband infrastructure projects qualifying under the
criteria of the Trust Fund as Eligible Capital Projects
eligible to be included in the Capital Development Strategic
Plan and a Financing Project Listing as set forth in the
Capital Development Financing Act in an amount up to
$77,888,986; ..”

The Navajo Nation maintains its intent to fund Broadband
Infrastructure Projects with the first Financing Proceeds
secured with the CDFF. Therefore, CMY-28-24 Section Five (E),
as amended by CJA-05-26 Section Three (D), is hereby amended
as follows:

“... The first allocation of Trust Fund Financing Proceeds shall
be for broadband infrastructure projects qualifying under the
criteria of the Trust Fund as Eligible Capital Projects
eligible to be included in the Capital Development Strategic
Plan and a Financing Project Listing as set forth in the
Capital Development Financing Act in ar the amount up—*te
£77-888:986 of $244,617,938.00, which shall include
$75,546,678.33 of Financing Proceeds to reimburse the UUFB for
the appropriation of temporary funding for Year 1 projects in
the Broadband Infrastructure Expenditure Plan, and
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$169,071,259.67 of Financing Proceeds to fund projects for
Years 2, 3, and 4 in the Broadband Infrastructure Projects
Expenditure Plan; ..”

SECTION FIVE. APPROVING AN APPROPRIATION OF $75,546,678.33 FROM
THE UNRESERVED, UNDESIGNATED FUND BALANCE TO THE NAVAJO NATION
BROADBAND OFFICE FOR YEAR 1 PROJECTS IN THE BROADBAND
INFRASTRUCTURE PROJECTS EXPENDITURE PLAN.

A. The Navajo Nation hereby approves the Broadband Infrastructure
Projects Expenditure Plan set forth in Exhibit A.

B. The Navajo Nation hereby approves an appropriation of
$75,546,678.33 from the UUFB to the Navajo Nation Broadband
Office for Year 1 Projects in the Broadband Infrastructure
Projects Expenditure Plan.

C. Pursuant to 12 N.N.C. § 820(J), the approved $75,546,678.33
shall be from that amount of funds that exceeds the 10% minimum
fund balance of the UUFB, as determined by the Office of the
Controller.

D. The appropriated UUFB funds shall be disbursed to the Navajo
Nation Broadband Office within thirty (30) calendar days after
the effective date of this Action.

E. The portion of the $75,546,678.33 from the UUFB that remain
unspent and unencumbered at the end of the Navajo Nation fiscal
year shall lapse and revert to the General Fund pursuant to 12
N.N.C. § 820(N).

F. The UUFB shall be reimbursed in the amount of the appropriation
approved herein, using funds available to the Navajo Nation
from Financing Proceeds secured by the CDFF in the first
financing transaction of the CDFF in accordance with Section
Six below.

SECTION SIX. APPROVING AN APPROPRIATION OF $244,617,938.00, FROM
THE FIRST FINANCING PROCEEDS SECURED WITH THE CDFF FOR THE
BROADBAND INFRASTRUCTURE PROJECTS EXPENDITURE PLAN, INCLUDING
$75,546,678.33 TO REIMBURSE THE UUFB FOR EXPENDITURES OF THE NAVAJO
NATION BROADBAND OFFICE FOR YEAR 1 PROJECTS IN THE BROADBAND
INFRASTRUCTURE EXPENDITURE PLAN, AND INCLUDING $169,071,259.67 FOR
BROADBAND INFRASTRUCTURE EXPENDITURE PLAN PROJECTS FOR YEARS 2, 3,
AND 4.

A. The Navajo Nation hereby approves an appropriation of
$244,617,938.00, from the first allocation of Financing
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Proceeds secured by the CDFF, to the Navajo Nation Broadband
Office for broadband infrastructure projects in Years 1 through
4 of the Broadband Infrastructure Projects Expenditure Plan,
as follows:

1. The Navajo Nation hereby approves an appropriation of
$75,546,678.33 of Financing Proceeds from the first
Financing Transaction secured by the CDFF, to the Navajo
Nation Broadband Office, which funds shall be used to
reimburse the UUFB for temporary funding advanced in the
amount of $75,546,678.33 to fund projects in Year 1 of the
Broadband Infrastructure Projects Expenditure Plan. The
Office of the Controller shall reimburse the UUFB following
the Budget and Finance Committee’s approval of the
financing and within thirty (30) calendar days after the
Navajo Nation President’s execution of the Financing
Transaction documents.

2. The Navajo Nation  hereby approves an additional
appropriation of $169,071,259.67 of Financing Proceeds
from the first Financing Transaction secured by the CDFF,
to the Navajo Nation Broadband Office, which funds shall
be used to fund projects in Year 2, Year 3, and Year 4 of
the Broadband Infrastructure Projects Expenditure Plan.

The Navajo Nation hereby determines and approves that the
projects included in the Broadband Infrastructure Projects
Expenditure Plan for Years 1 through 4 shall be considered
“Eligible Capital Projects” under the CDFA. Such broadband
projects shall be included in the Capital Development Strategic
Plan and Database, and in the first Financing Project Listing.

SECTION SEVEN. DIRECTIVES

A.

The Office of the Controller, with the approval of the Budget
and Finance Committee, shall take all required measures to seek
and to obtain Financing Proceeds in the £first Financing
Transaction secured by the CDFF in an amount greater than or
equal to the $244,617,938.00 appropriated through this Action.

The Office of the Controller shall add the projects in Years
1 through 4 of the Broadband Infrastructure Projects
Expenditure Plan to the Capital Development Strategic Plan and
Database and shall categorize the projects within such
expenditure plan as “Eligible Capital Projects” under the CDFA,
which are to be included in the first Financing Project Listing
with Financing Proceeds secured by the CDFF.
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C. The Office of the Controller sgshall cause the disbursement of
$75,546,678.33 from the UUFB to the Navajo Nation Broadband
Office within thirty (30) calendar days after the effective
date of this Action.

D. The Office of the Controller shall reimburse the UUFB in the
amount of $75,546,678.33 from the Financing Proceeds of the
first Financing Transaction secured by the CDFF following the
Budget and Finance Committee’s approval of the financing and
within thirty (30) calendar days after the Navajo Nation
President’s execution of the Financing Transaction documents.

SECTION EIGHT. APPROVING AN APPROPRIATION OF $162,662,830 FROM THE
FIRST FINANCING PROCEEDS SECURED WITH THE CDFF FOR JUDICIAL BRANCH
AND DIVISION OF PUBLIC SAFETY PRIORITY PROJECTS

A. The Navajo Nation hereby approves an appropriation of
$162,662,830 from the first allocation of Financing Proceeds
secured by the CDFF, to the Division of Public Safety for the
following priority projects, also attached as Exhibit G:

1. Replacement Facilities for the Shiprock (Tse Bitai)
Judicial/Public Safety/Medical Examiners in the amount of
$112,868,214; and

2. New Facilities for the Dilkon Justice Center Phase II in
the amount of $49,764,616.

SECTION NINE. COMPLIANCE WITH CJA-05-26 AND TITLE 12, CHAPTER 32,
THE CAPITAL DEVELOPMENT FINANCING ACT

A. Projects approved herein to receive appropriation from the CDFF
shall comply with all applicable law, including CJA-05-26 and
Title 12, Chapter 32, The Capital Development Financing Act.

SECTION TEN. EFFECTIVE DATE

This Action shall become effective upon its approval pursuant to
2 N.N.C. § 221(B), 2 N.N.C. § 1005(C)(10) - (11), and 2 N.N.C. §
164 (A) (17) .

SECTION ELEVEN. CODIFICATION

The provisions of this Act which amends or adopts new sections of
the Navajo Nation Code shall be codified by the Office of
Legislative Counsel. The Office of Legislative Counsel shall
incorporate such amended provisions in the next codification of
the Navajo Nation Code.
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SECTION TWELVE. SAVING CLAUSE

Should any provision of this legislation or the Capital Development
Financing Act be determined invalid by the Navajo Nation Supreme
Court, or a District Court of the Navajo Nation without appeal to
the Navajo Nation Supreme Court, those portions of the legislation
or Act which are not determined invalid shall remain the law of
the Navajo Nation.

CERTIFICATION

I, hereby, certify that the foregoing resolution was duly
considered by the 25th Navajo Nation Council at a duly called
meeting in Window Rock, Navajo Nation (Arizona), at which a quorum
was present and that the same was passed by a vote of 21 in Favor,
and 00 Opposed, on this 2rd day of July 2026.

Honorable Crystalyne Curley, Speaker
25th Navajo Nation Council

7 [i6]202

Date

Motion: Honorable Carl R. Slater
Second: Honorable Otto Tso

Speaker Crystalyne Curley not voting
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ACTION BY THE NAVAJO NATION PRESIDENT:

1.

I, hereby, sign into law the
foregoing legislation, pursuant to
2 N.N.C. § 1005 ( on this

Y day ot juiL(}O)’ , 2026.
SR SE—
- - 7 = /L/ith://;Zii::ffG

” Buu Nygren, President /
Navajo Nation
2. I, hereby, veto the foregoing

legislation, pursuant to 2 N.N.C. §
1005 (C) (11), on this day
of , 2026 for the
reason (s) expressed in the attached
letter to the Speaker.

Buu Nygren, President
Navajo Nation

I, hereby, exercise line-item veto
pursuant to the budget line-item
veto authority delegated to the
President by vote of the Navajo
People in 2009, on this day
of , 2026.

Buu Nygren, President
Navajo Nation
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Navajo Nation Broadband Infrastructure Projects
Expenditure Plan

A. Navajo Nation Broadband Infrastructure Projects Expenditure Plan -
Project Descriptions

Overview

The following projects comprise the Navajo Nation’s broadband expenditure portfolio and represent a
coordinated, multi-phase strategy to achieve universal broadband access across the Navajo Nation,
These investments support immediate connectivity needs, long-term infrastructure development, and
sustainable operations aligned with the Connect Diné initiative and the Navajo Nation Broadband
Development Plan. The total cost of this comprehensive broadband investment is $244,617,938.00,
reflecting a significant commitment to expanding reliable, high-speed connectivity across the Nation.

Collectively, these projects will deliver broadband infrastructure including telecommunications
towers, fiber networks, satellite and wireless solutions, a mobile 5G state-of-the-arts cellular network
and last-mile connectivity to over 31,000 households, while ensuring all 110 Chapter Houses and key
Community Anchor Institutions are connected.

This Navajo Nation Broadband Infrastructure Projects Expenditure Plan seeks an appropriation
of UUFB (Unreserved, Undesignated Fund Balance) Funding in the amount of $ 75,546,678.00 for the
Year 1 of the project costs as presented in Section D, table 1.0 of this document. To reimburse
this UUFB Fund transaction of § 75,546,678.00 for the Year I, expenditures will be reimbursed
through Financing Proceeds secured by the Capital Development Financing Fund (CDFF) in
accordance with the Capital Development Financing Act. The expenditure plan is also seeking an
appropriation of the remaining funds needed to complete the plan in the amount of $169,071,260.00
of Financing Proceeds for the Eligible Broadband Capital Projects in Year 2, Year 3, & Year 4 of the
Expenditure Plan. -

1. Infrastructure / SG Deployment

This project supports the large-scale deployment of 5G wireless infrastructure and supportir}g transport
networks across the Navajo Nation to significantly expand broadband coverage and capacity.
Currently, 5G service across the Navajo Nation is limited and fragmented, with only marginal coverage

available in select areas. This project is designed to address that gap by enabling a comprehensive and
scalable deployment of next-generation wireless infrastructure.

Post Office Box 7440 » Window Rock, Arizona 86515 » Phone: (928) 871-7000 » Fax: (928) 871-4025
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Project Elements

The project consists of the following key infrastructure elements:
» 5G Radio Access Network (RAN): Deployment of 5G radios, antennas, and base station
equipment
¢ Tower Infrastructure:
o Construction of 45 new 5G tower sites
o Utilization of approximately 49 tower collocations on existing structures
¢ Transport and Backhaul Infrastructure:
o Deployment of over 700 miles of fiber backhaul to support 5G network performance
e Core Network Integration: Connectivity to carrier core networks to enable service delivery
» Power and Supporting Systems: Power supply, backup systems, and site readiness
improvements

Scope of Work
The funding will support:

« Deployment of 5G wireless infrastructure, including radios and base stations

« Construction and integration of transport and backhaul networks to support 5G operations
o Installation of supporting communications equipment and network systems

» Coordination with regional and national service providers for deployment and operation

Project Objective

The objective of this project is to significantly expand broadband coverage and capacity across the
Navajo Nation through the deployment of 5G infrastructure.

Upon completion, this project is expected to provide over 88% 5G coverage across the Navajo Nation,
dramatically improving access to high-speed broadband for residents, businesses, and government
operations.

Project Implementation

The project will be implemented in partnership with regional and national service providers, including
T-Mobile and transport providers, leveraging existing infrastructure where possible while expanding
into underserved and unserved areas.

This approach ensures:
o Efficient deployment through public-private partnerships
o  Access to industry-leading technology and expertise
» Long-term sustainability through established network operators

Capital Investment Justification
The deployment of 5G infrastructure and supporting transport networks represents a significant capital

investment in broadband communications systems. These assets have 2 useful li_fe exceeding ten (10)
years and are essential to enabling long-term connectivity across the Navajo Nation.
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The project qualifies as a broadband infrastructure capital project under the Navajo Nation’s Capital
Development Priorities and meets the definition of an Eligible Capital Project under 12 N.N.C. §
3204(D), as it includes the acquisition, planning, design, engineering, development, and construction
of communications infrastructure.

Alignment with Funding Requirements

This project aligns with:
o UUFB emergency utilization as interim bridge financing to initiate Year 1 of this critical 5G
infrastructure deployment
o Capital Development Financing Fund (CDFF) reimbursement mechanism ensuring UUFB is
restored through long-term capital project financing
o Capital development priorities, with 5G infrastructure representing essential long-term
regional wireless coverage and broadband expansion

2. Broadband Equity, Access, and Deployment (BEAD) Match

This project provides the Navajo Nation's required contribution to support the planning, design,
engineering, and construction of last-mile broadband infrastructure under the federal Broadband
Equity, Access, and Deployment (BEAD) Program.

The BEAD Program, administered by the National Telecommunications and Information
Administration (NTIA), is implemented at the state level, with funding for the Navajo Nation managed
through the States of Arizona, New Mexico, and Utah. The Navajo Nation has taken a leadership role
as the applicant and coordinator to ensure Tribal lands are accurately represented and prioritized in
these state-led processes.
To date:

e Arizona and Utah projects have been fully approved at both the state and federal levels

o New Mexico projects are currently pending final federal approval (NIST)

The Navajo Nation's participation in the BEAD program represents a large-scale capital infrastructure
initiative, with a total project cost of $373,996,198.00 across the Nation. The requested Navajo Nation
contribution of $37,754,577.00 (cash match) is critical to enabling the award of $286,969,138.00 in
federal BEAD funding. When combined with in-kind contributions, the total match reaches
$87,027,060.00, significantly leveraging Tribal investment to deliver broadband infrastructure at scale.

Scope of Infrastructure Deployment

The BEAD-funded projects will support broadband deployment to approximately 31,149 unserved and
underserved broadband serviceable locations (BSLs) across the Navajo Nation:

e Applied BSLs: 31,149

e Unserved Locations: 6,492

¢ Underserved Locations: 24,657

State-level breakdown:
s Arizona: 17,136 BSLs
¢ New Mexico: 11,921 BSLs
e Utah: 2,092 BSLs

Page 3 of 17 ~v13



:l'hese projects will deliver broadband service meeting or exceeding 100/20 Mbps, significantly
improving access to high-speed internet for residential, educational, healthcare, and economic use.

Infrastructure Components
The BEAD program will fund a combination of technologies based on geographic and cost
considerations, including:

» Fiber-to-the-home (FTTH)

s Fixed Wireless Access (FWA)

« Low Earth Orbit (LEO) satellite solutions

Deployment metrics include:

o 37 new telecommunications structures
o UT:8|NM:11|AZ:18

e 115 tower collocations
o UT:12|NM:32|AZ: 71

s 635 miles of middle-mile fiber
o UT: 56 | NM: 89| AZ: 490

o 221 miles of last-mile fiber
o UT:15|NM:76|AZ: 130

Technology distribution across service locations:
o 8,477 locations served by fiber
o UT: 162 | NM: 2,562 | AZ: 5,753
e 19,189 locations served by fixed wireless
o UT: 1,441 | NM: 8,292 | AZ: 9,456
o 3,483 locations served by LEO satellite
o UT: 489 | NM: 1,067 | AZ: 1,927

Regional Investment Breakdown

¢ Arizona:
o Total Project Cost: $198,294,688
o Federal Funding Requested: $148,635,859
o Cash Match: $21,593,983
o Status: Fully approved
s New Mexico:
o Total Project Cost: $140,263,051
o Federal Funding Requested: $111,781,009
o Cash Match: $13,586,483
o Status: Fully approved
o Utah:
o Total Project Cost: $35,438,459
o Federal Funding Requested: $26,552,270
o Cash Match: $2,574,110
o Status: Fully approved
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Capital Project Eligibility

The BEAD-funded deployments qualify as Eligible Capital Projects under 12 N.N.C. § 3204(D), as
they include the planning, design, engineering, development, and construction of broadband
infrastructure systems.
These projects:

* Fall under the Navajo Nation’s capital development priority for broadband infrastructure

* Result in permanent infrastructure assets with useful lives exceeding 10 years

¢  Are structured to be construction-ready upon funding approval

e Provide Nation-wide benefits supporting economic development, education, healthcare, and

public safety

Strategic Importance

This project represents one of the most significant broadband investments in the Navajo Nation’s
history. The Navajo Nation’s contribution is essential to unlocking over$286 million in federal
funding, enabling a$373 million total infrastructure deployment program that will deliver broadband
access to over 31,000 homes and businesses across the Navajo Nation.

Alignment with Funding Requirements

This project aligns with:
o UUFB emergency utilization as interim bridge financing to initiate Year 1 of federal BEAD
matching contributions
e Capital Development Financing Fund (CDFF) reimbursement mechanism ensuring UUFB is
restored through long-term capital project financing
o Capital development priorities, with BEAD match funds supporting critical last-mile
broadband expansion to over 31,000 unserved and underserved locations

3. Chapter Broadband Connectivity

This project will provide reliable broadband connectivity to the remaining 58 Chapter Houses that are
not currently connected by fiber. These Chapter Houses serve as essential govenment facilities and
community anchor institutions across the Navajo Nation.

At present: :
« 52 Chapter Houses already have connectivity and are not part of this funding request
o 58 Chapter Houses remain without reliable fiber-based connectivity and are the sole focus of

this project

The purpose of this project is to close this remaining connectivity gap by deploying immediate and
reliable broadband solutions to these 58 Chapter Houses.

Deployment Approach

The project will utilize a mix of technologies based on geographic feasibility and infrastructure

availability: . .
e 56 Chapter Houses will be connected using Low Earth Orbit (LEO) technology provided by

Starlink (SpaceX)
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* 2 Chapter Houses will be connected using point-to-point (P2P) fixed wireless systems

Breakdown by State

The 58 Chapter Houses included in this project are distributed as follows:
e Arizona: 23 Chapter Houses
o 23 served using LEO (Starlink/SpaceX)
¢ New Mexico: 31 Chapter Houses
o 29 served using LEO (Starlink/SpaceX)
o 2 served using P2P fixed wireless systems
e Utah: 4 Chapter Houses
o 4 served using LEO (Starlink/SpaceX)
Total: 58 Chapter Houses

Scope of Work

The funding requested under this project will support the procurement and installation of
communications equipment and infrastructure exclusively for these 58 Chapter facilities, including:

o Starlink (SpaceX) satellite terminals and mounting systems

s Point-to-point wireless transmission and receiver equipment

Project Outcomes

Upon completion, this project will:
¢ Achieve 100% broadband connectivity across all 110 Chapter Houses
¢+ Provide reliable high-speed intemnet access to support:
o Government operations and administrative services
o Public internet access for surrounding communities
o Telehealth, education, and workforce development programs
o Emergency communications and coordination

Capital Investment Justification

This project utilizes a mix of broadband technologies, including Low Earth Orbit (LEO) systems
provided by Starlink (SpaceX) and fixed wireless systems. The funding will be used for the
procurement and installation of permanent communications equipment and infrastructure at Chapter
facilities, including satellite terminals, mounting structures, and network hardware.

These investments constitute capital improvements to Navajo Nation government facilities, as they
involve the installation of physical communications infrastructure necessary to enable broadband
connectivity, The equipment installed under this project has a multi-year useful life and will remain in
place to support ongoing operations and service delivery.
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Alignment with Funding Requirements

This project aligns with:
» UUFB emergency utilization as interim bridge financing to complete Year 1 connectivity to
all 58 Chapter Houses

s Capital Development Financing Fund (CDFF) reimbursement mechanism ensuring UUFB is
restored through long-term capital project financing

* Capital development priorities, with broadband connectivity to Chapter facilities supporting
government operations, community services, and public access to high-speed internet

4. DIT Fixed Wireless Access Project

This project supports the deployment of a Fixed Wireless Access (FWA) network led by the Navajo
Nation Division of Information Technology (DIT) to expand broadband availability in targeted areas
where fiber and large-scale infrastructure deployment are not immediately feasible.

The purpose of this project is to provide rapid, cost-effective broadband coverage to underserved
locations by leveraging advanced fixed wireless technology that can be deployed quickly and
efficiently.

Scope of Work

The funding requested will support the acquisition, installation, and integration of fixed wireless
infrastructure, including:

o Wireless transmission equipment (radios and antennas)

e Customer access equipment (receivers and endpoints)

« Supporting network hardware and integration with existing infrastructure

« Site preparation and minor infrastructure improvements where needed

The network will leverage Tarana Wireless equipment, one of the leading and most advanced fixed
wireless technologies in the market. Tarana’s next-generation platform is designed to deliver high-
capacity, non-line-of-sight broadband connectivity, making it particularly well-suited for the
challenging terrain and dispersed communities across the Navajo Nation.

Project Implementation

Project implementation will be carried out by a local Navajo entity that has been awarded this
opportunity since 2025, ensuring that the deployment leverages local expertise, workforce
development, and on-the-ground operational knowledge.
This approach supports:

o Development of Navajo technical capacity and workforce

o Faster and more efficient deployment due to local presence

o Long-term sustainability through local ownership and operational continuity

Project Objectives

The DIT FWA Network project is designed to:
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» Provide broadband connectivity to approximately 35 locations in the areas of St. Michaels,
Window Rock, Fort Defiance, and Tse Bonito

« Expand broadband access to underserved and hard-to-reach areas

e Provide interim and complementary connectivity solutions alongside fiber and 5G
deployments ‘

¢ Support government operations and community service delivery needs

. Enable. scalable infrastructure that can be upgraded or integrated into future broadband
expansions

Implementation Strategy

The FWA network will be deployed in areas where:
o Fiber deployment is not immediately feasible due to cost or terrain
o Existing infrastructure can be leveraged for rapid deployment
» Immediate connectivity needs exist for communities and government operations

By utilizing Tarana's advanced fixed wireless technology, the project will deliver reliable, high-
performance broadband even in non-line-of-sight and rural environments, ensuring consistent service

quality.

Capital Investment Justification

The requested funding will be used for the procurement and installation of fixed wireless infrastructure
and equipment, representing a capital investment in broadband communications systems.

The infrastructure deployed under this project has a multi-year useful life and will support ongoing
service delivery and network expansion. These investments are consistent with the development of
regional communications infrastructure and contribute directly to improving broadband access across
the Navajo Nation.

Alignment with Funding Requirements

This project aligns with:
« UUFB emergency utilization as interim bridge financing to initiate Year 1 deployment of fixed
wireless access network to government facilities
e Capital Development Financing Fund (CDFF) reimbursement mechanism ensuring UUFB is
restored through long-term capital project financing
o Capital development priorities, with fixed wireless technology supporting rapid broadband
expansion to underserved areas and improving government operations

5. E-Rate Program Projects

This project supports the expansion and enhancement of broadband connectivity for schools and
Chapter House libraries across the Navajo Nation through participation in the federal E-Rate Program,
administered by the Federal Communications Commission (FCC).
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The E-Rate Program provides funding to support broadband infrastructure and services for eligible
educational and library institutions. The Navajo Nation Broadband Office (NNBO) leverages this
program to maximize federal investment while utilizing local funding to meet matching and eligible
cost requirements.

Scope of Work

- The funding requested under this project will support eligible capital and infrastructure components
associated with E-Rate-funded projects, specifically limited to:

« Fiber infrastructure deployment, including special construction to connect Chapter House
libraries '

¢ Procurement of desktop hardware, networking equipment, and software necessary to support
broadband-enabled services

 Matching funds required for Dedicated Internet Access (DIA) services under E-Rate

» Special construction costs associated with extending fiber connectivity to eligible sites

Project Focus
This project is focused on completing connectivity for the remaining 31 Chapter House libraries,
leveraging:

o E-Rate Funding Year 2025 awards

o E-Rate Funding Year 2026 applications and awards

These efforts build on prior E-Rate initiatives and ensure that all eligible Chapter libraries are fully
connected with reliable, high-capacity broadband infrastructure.

Project Objectives

The E-Rate Program Projects are designed to: \

+ Complete fiber-based broadband connectivity to the remaining 31 Chapter House librarie

e Support high-speed Dedicated Internet Access (D1A) for educational and community use

¢ Provide necessary hardware and software infrastructure to enable digital services

» Strengthening libraries as community anchor institutions and digital access hubs
Implementation Strategy

The project will be implemented through:

Coordination with eligible Chapter House libraries

Compliance with all E-Rate program requirements and procurement processes
Partnerships with qualified service providers for fiber construction and service delivery
Alignment with existing and future E-Rate funding cycles

This approach ensures that the Navajo Nation continues to maximize federal funding opportunities
while efficiently completing critical broadband infrastructure projects.
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Capital Investment Justification

The requested funding supports the deployment of fiber infrastructure, procurement of equipment, and

installation of broadband systems, all of which represent capital investments with a multi-year useful
life,

These investments directly contribute to the development of educational and community broadband
infrastructure, ensuring long-term service delivery and capacity.

Alignment with Funding Requirements

This project aligns with:
o UUFB emergency utilization as interim bridge financing to complete Year 1 fiber connectivity
to Chapter House libraries
¢ Capital Development Financing Fund (CDFF) reimbursement mechanism ensuring UUFB is
restored through long-term capital project financing
» Capital development priorities, by investing in infrastructure that supports schools, libraries,
and community facilities with long-term educational and digital access benefits

6. Planning and Engineering

This project supports the planning, design, and engineering activities necessary to advance broadband
infrastructure development across the Navajo Nation. These efforts are critical to ensuring that all
broadband projects are technically sound, cost-effective, and ready for construction.

Scope of Work

The funding requested under this project will support pre-construction and design-related activities,
including:
o Network planning and system design for broadband infrastructure
Engineering studies and technical assessments
Route planning for fiber deployment (middle-mile and last-mile)
Environmental and regulatory review support
Preparation of engineering designs and specifications

These activities are essential to ensure that broadband projects are properly designed, permitted, and
ready for timely implementation.

Project Objectives

The Planning and Engineering project is designed to:

Develop construction-ready broadband infrastructure projects

Reduce project risks by ensuring technical and environmental feasibility

Improve cost efficiency through optimized network design _
Accelerate deployment timelines by ensuring projects are ready to commence construction
Support large-scale initiatives, including SG deployment, BEAD-funded projects, and fiber
expansion efforts
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Implementation Strategy

Planning and engineering activities will be carried out through:
 Coordination with Navajo Nation entities and regulatory bodies
* Alignment with federal and state broadband program requirements (including BEAD and E-
Rate)

* Integration with ongoing infrastructure projects to ensure consistency and s‘calability

These efforts will ensure that all projects included in the broadband plan are fully developed and
positioned for successful execution.

Capital Investment Justification

The requested funding will be used for engineering, design, and planning activities directly tied to
broadband infrastructure development, which are eligible components of capital project development,
These activities are necessary for the acquisition, design, and development of capital infrastructure
projects, and directly support construction and long-term infrastructure investment. As such, they are
considered part of the overall capital project lifecycle. '

Alignment with Funding Requirements

This project aligns with:
« UUFB emergency utilization as interim bridge financing to initiate Year | planning and
engineering activities supporting broadband infrastructure development
o Capital Development Financing Fund (CDFF) reimbursement mechanism ensuring UUFB is
restored through long-term capital project financing
o Capital development priorities, including broadband infrastructure projects that require
engineering and design to advance to construction

7. Tower Purchasing — Regional Carriers

This project supports the strategic acquisition of up to 13 telecommunications towers located in New
Mexico, which are critical to expanding broadband coverage across the Navajo Nation.

These towers are currently planned by regional carriers; however, without Navajo Nation investment,
these towers are unlikely to be constructed, limiting broadband expansion in these areas. By purchasing
these assets, the Navajo Nation ensures that this critical infrastructure is deployed and made available
to support broadband services.

Scope of Work
The funding will support:
e Acquisition of up to 13 tower sites in New Mexico

o Integration of towers into the Navajo Nation broadband networ}c
o Installation of equipment to support 5G and fixed wireless services

Page 11 0of 17-~v13



Project Objective

The objective of this project is to enable the deployment of critical tower infrastructure that would
otherwise not be built, ensuring expanded wireless coverage and supporting ongoing broadband
initiatives,

Capital Investment Justification

The acquisition of these towers represents a long-term capital investment in broadband infrastructure,
with a useful life exceeding ten (10) years. These assets will support current and future wireless
deployments across the region.

Alignment with Funding Requirements

This project aligns with:
« UUFB emergency utilization as interim bridge financing to secure strategic tower assets critical
to 5G and wireless expansion
o Capital Development Financing Fund (CDFF) reimbursement mechanism ensuring UUFB is
restored through long-term capital project financing
¢ Capital development priorities, with tower acquisition supporting long-term broadband
infrastructure and generating leasing and revenue opportunities

The project will help build a portfolio of Navajo-owned telecommunications assets that support 4G

LTE, 5G, and future wireless technologies, while also generating long-term leasing and revenue
opportunities.
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B. Navajo Nation Broadband Infrastructure Projects Expenditure — Project
Implementation Plan

Overview

The Navajo Nation Broadband Implementation Plan follows a phased approach from 2026 through
2029, aligned with funding availability, project readiness, and federal program timelines (E-Rate and
BEAD). The strategy prioritizes early planning and interim connectivity, followed by large-scale
infrastructure deployment and BEAD-supported last-mile expansion.

Implementation Timeline Summary

Year: 2026

Focus: Planning, initial deployment for 5G with collocation, Chapter connectivity, E-Rate .
execution and BEAD LEO household’s implementation.

Investment: $75,546,678.00

Year: 2027

Focus: Peak deployment period for 5G infrastructure, BEAD-funded expansion, and E-Rate
implementation activities

Investment: $84,779,279.00

Year: 2028

Focus: Continued deployment of new 5G infrastructure and transport deployment and BEAD
implementation.

Investment: $54,541,467.00

Year: 2029
Focus: Final buildout for 5G and BEAD
Investment: $29,750,514.00

Project Implementation Summary

Part A — Infrastructure / 5G Deployment

2026: Initiate tower construction, Collocation on existing towers, fiber and tower permitting.
2027: Intense construction for 5G, transport and BEAD and initial 5G activation

2028: Continued deployment of 5G and transport
2029: Final buildout of 5G

Part B — BEAD Cash Matching
o 2026-2029: Phased match contributions aligned with BEAD awards
e Supports last-mile deployment to 20,000-30,000+ households. During 2026 BEAD
implementation of LEO households will be completed.

Part C — Chapter Broadband Connectivity
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e 2026: Complete connectivity to all remaining 58 Chapter Houses libraires using LEQ, fiber,
and wireless. It is expected to be completed with 3 months of funding. This provides immediate
broadband access and public Wi-Fi

Part D — DIT Fixed Wireless Access Network

. 2026 Deploy network to 35 government facilities. Improve internal operations and service
delivery.

Part E — E-Rate Program Projects

e 2026 -2028: Complete majority of fiber and equipment deployments and ensure full operation.
Chapter Library Program to be improved and fully functional

Part F — Planning and Engineering

e 2026: Complete design, permitting, and feasibility work
2027: Provide engineering support during construction

Part G - Tower Purchasing from Regional Carriers

e 2026-2028: Phased acquisition of strategic tower assets
¢ Supports faster deployment and Navajo-owned infrastructure
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C. Navajo Nation Broadband Infrastructure Projects Expenditure - Entity,
Oversight, and Operations Summary

Entity Receiving Funding

The Navajo Nation Broadband Office (NNBO), under the Office of the President and Vice President
(OPVP), will serve as the primary entity responsible for receiving, managing, and administering all
broadband-related funds. The Navajo Nation is acting as the applicant and subgrantee for major
programs such as BEAD and will distribute funds to selected service providers through competitive
procurement processes.

Legislative and Administrative Oversight

Oversight will be provided through a coordinated governance structure:
e Resources and Development Committee (RDC): Legislative oversight
¢ OPVP: Executive leadership and coordination
o Office of the Controller (OOC): Financial oversight and compliance

This structure ensures accountability, transparency, and compliance with all requirements.
Operations and Maintenance (O&M)

The Navajo Nation will implement a hybrid model:
« Navajo Nation: Owns and manages core infrastructure (towers) under an open-access model
¢ Service Providers: Responsible for network operations, maintenance, and customer service
o Contractors: May support technical maintenance and network operations

Project Timeline

o INFRASTRUCTURE /5G DEPLOYMENT
o Critical to complete contract with Tier 1 by 6/2026
o Project Deployment of Collocation year 2026 -2027
o New Construction year 2027-2029

» BROADBAND EQUITY, ACCESS, AND DEPLOYMENT (BEAD) MATCH
o Ciritical to complete contracts with State broadband office by 6/2026 for Arizona,

8/2026 for Utah and expected for 9/2026 for New Mexico

o Project Implementation will be 4 years from the time the contracts are signed.

¢ CHAPTER BROADBAND CONNECTIVITY
o Complete contracts with service providers as soon as funding is available and
implementation will be completed within 3 months of contract execution.

o DIT FIXED WIRELESS ACCESS PROJECT
o Complete contracts with the contractor awarded as soon as funding is available and
implementation will be completed within 4 months of contract execution.

+ E-RATE PROGRAM PROJECTS
o Implementation of the ERATE program is expected between 2026 and 2028
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e PLANNING AND ENGINEERING
o This step is expected to be completed between 2026 to 2027

e TOWER PURCHASING REGIONAL CARRIERS
o To be completed between 2026 to 2028

This framework ensures strong tribal control, effective oversight, and sustainable operations while
enabling partnerships that support long-term broadband expansion and service delivery.
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D. Navajo Nation Broadband Infrastructure Projects Expenditure - Total
Amount of Funds Requested

1. Total Funding Request by Year
Category

[Total Need

2026

2027

2028

2029

Navajo Nation Broadband Plan (Total)
Table 1.0

$244,617,938.00 $75,546,678.00 $84,779,279.00 $54,541,467.00 $29,750,514.00

2. Funding Breakdown by Major Project Categorles

Project Category

Total Need 2026 2027 2028 2029

Part A - Infrastructure / 5G Deployment | $195,158,250,00 | $56,257,550.00 | $68,984,988.00 | $46,141,162.00 | $23,774,550.00

Part B — BEAD Cash Matching $37,754,577.00 | $12,901,324.00 | $11,169,984.00 | §7,707,305.00 | $5,975,964.00

Part C ~ Chapter Broadband Connectivity | $617,658.00 $617,658.00

fv“i‘:eleg A:cesfgemi‘:‘;d $389,585.00 $389,585.00

Part E — E-Rate Program Projects $4,427,077.00 | $2,500,666.00 | $1,926,411.00

Part F - Planning and Engineering $875,000.00 $875,000.00

PC:’;SS)" Tower Purchasing (Regional | gg 356 905 00 | $2,004,895.00 | $2,697,896.00 | $693,000.00

Total $244,617,938.00 | $75,546,678.00 | $84,779,279.00 | $54,541,467.00 | 529,750,514.00
Table 2.0

The Navajo Nation Broadband Plan represents a total investment of $244,617,938.00 over a four-year
period (2026-2029). Most of the funding is concentrated on infrastructure and 5G deployment
(approximately 80%), followed by BEAD matching funds (approximately 15%), with the remaining
funds supporting connectivity programs, planning, and operational capacity.

Funding is front-loaded in 2026 and 2027, which represent the primary planning and construction
phases, with decreasing expenditures in later years as projects move toward completion and

optimization.

If you have any questions, please contact Sonia Nez, Navajo Nation Broadband Office Department

Manager at (928) 810-9205 or sonianez@navajo-nsn.gov.
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THE NAVAJO NATION THE NAVAIQ NATION Page 01_of 04
N2026_ PROGRAM BUDGET SUMMARY ez %/ BUDGET FORM 1
——
Business Unit No.: New Program Title: Navajo Nation Broadband Office Division/Branch: OPVP! Executive
.vavmza By: Sonia Nez Phone No.: 928-810-9205 Email Address: sonianez@navajo-nsn.qov
Fiscal Year % of Fund () ®) ()
PART iI. FUNDING SOURCE(S) Merm Amount | Total |  PARTIL BUDGETSUMMARY  1..  wne Agproved Difference or
UUFB 613126- 9130128  75545,678 | 100% Code Original Budget  Proposed Budget Total
2001 Personnel Expenses 0.00
3000 Travel Expenses 0.00
3500 Meeting Expenses 0.00
4000 Supplies 1 0 574,255 574.255.00
5000 Lease and Rental 0.00
5500 Communications and Ulilities 0.00
6000 Repairs and Maintenance 0.00
8500 Contractual Services 1 0 74.972423 74,972,423
000 Special Transaclions 0.00
8000 Public Assistance 000
3000 Capital Outlay 0.00
9500 Malching Funds 0.00
9500 Indirect Cost 0.00
TOTAL $0.00 75,546,678. 75,546,678,
PART iV. POSITIONS AND VEHICLES (D) {3]
Tolal # of Positicns Budgeted: ] 0
TOTAL:) §75546,678. }00% Total # of Vehicles Budgeled: 0 0
PART V. | HEREBY ACKNOWLEDGE THAT THE INFORMATION CONTAINED IN THIS BUDGET PACKAGE IS COMPLETE AND ACCURATE.
SUBMITTED BY: Sonia Nez, Department Manager, NNBO APPROVED BY: Sharen Sandoval, Depuly Chief of Staff, OPVP
Manager . rinted Name Divisjon Djector/ Branch Chigf's Printed Name
§ s{ze/2p .. : 28y
“—Program Manager's Sighalure and Date Division Director / Branch Chief's Signature and Date
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FY - PROGRAMN PERFORMANCE MEASURES BUDGET FORM 2
IPART L. PROGRAN [NFORMATION:
Business Unit Ros Now Program Name/Title: Navajo Nation Broadband Offica
_s PLAN OF OPERA RESO:! N NUMBER/PURPOSE OF PROSRARE (Spocifie Information)
gogggggegagagggaﬁgsgggg. Ensure that ] residents of &a Navajo Nefien have socess to
_i .......... gggpgggﬁggng&g%a%gggggggg
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Goal | Actua Goal | Achual gg
1. Program Pesformance Measuro:
Construct erficsd broadband infrastire to implement SG project
_
| Hiroventortorplament 66 &40 &2es | | { | | z | _
i 2. Program Performance Msasure:
| Construzt ostticel broadbend infresture to implement BEAD project
| mventorolpment BEAD 26232 tomes | | [ ] | s | [ 280 | Ii
| 3. Program Performanco Measure:
m Consiruct erifead broashand infresture bo bnplement the Chapter Cannectly projedt
Hire vendor to connect 58 chapters to Low Earth Ort satelfo 2nd PTP [ | l I | 3 | | =z | |
_ 4. Program Performanco Measuro:
| Constuct afical broedbend Infresture to brplement Erata projsct
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FY __2026__ DETAILED BUDGET AND JUSTIFICATION BUDGET FORM 4
[PART I. PROGRAM INFORMATION:
Program Name/Title: Navajo Nation Broadband Office Business Unit No.: New
[PART Il. DETAILED BUDGET:
(A) (B) C) (D)
Total by Total by
Object : - —— DETAILED MAJOR
bject Code Description and Justification (LOD 4 . '
Code Object PO tification { ) Object Code Object Code
{LOD 4) {LOD 4) (LOD 4)
I L ,mcnvznm - . SR .» 514255
Fungs to cover camputers and soliware )
4200 |NonCapital Assels
4230 Non Cep Computer Equipment
Desidep systems for 110 Chasters 523,700
4310 Nen Capdal Assels
4440 Nen Cap Computer Satware
Desklop Systems Sobware 43555

TOTAL 574,255 574,255
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FY _2026__ DETAILED BUDGET AND JUSTIFICATION BUDGET FORM 4
PART I. PROGRAM INFORMATION:
Program Name/Title: Navajo Nation Broadband Office Business Unit No.: New
IPART Il. DETAILED BUDGET:
(A) {8) (€ (D)
Total by Total by
Object . - S DETAILED MAJOR
Code Object Code Description and Justification (LOD 4) Object Code Object Code
{LOD 4) {LOD 4} (LOD 4)
5500 Subcontractual Services RN 143712423
6S80  |Subconyactyal Sevices
infrastiucture/5G Deploymen? 56,257,550
Broadband Equily Aczess and Degtoyment (BEAD) Malch 12,501,324
Chapier Braadband Coaneclvity 617,658
DIT Faad Wickess Access Proeet 333,585
£-Rate Program Piciects 192540
Planning and Engneerng 875,000
2,004,885

Tower Purchasing Regional Camiers

TOTAL

745872,40

74,972,423
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Oficoof Mansgoment g B THE NAVAJO NATION
Wiadaw Rack, AZ SUPPLEMENTAL FUNDING PROPOSAL SUMMARY
PART |. Business Unlt No.: New ) Program Title: Navajo Nation Broadhmd Office
Division/Branch: OPVP Amount Requested: $75546,678. _ Prepared By: Sonia Nez

Phone No.: 928-810-9205 Emall Address: sonianez@navaio-nsn.gov

'ART [l. REASON FOR REQUEST AND STATEMENT OF NEED;
e Navajo Nation Broadband Office requesls $75,546,678. to fund varicus broadband projects throughoul the Navajo Nation. See the altached Slatemen! of
Need document.

PART [ll. LIST ALTERNATIVE FUNDING SOURCES BEING PURSUED AND CONTINGENCY PLAN IF REQUEST IS NOT FUNDED:
The Navajo Nation Broadband Office Is awailing broadband funding to be financed per Legislation CJA-05-26. No allernalive funding sources are being pursued, Thel
ERate fiber profects are glready at a 90% discount rale.

PART IV, AFFIRMATION IS PROVIDED THAT THE BUDGET AND PROPOSAL INFORMATION IS COMPLETE AND ACCURATE AND THE
APPROPRIATE BRANCH CHIEF RECOMMENDS APPROVAL AS A PRIORITY.

e IR Slzehp  SMISL  senon

P
REVIEWED BY: Dlvislon Direclor's Signature/ Date RECOMMEND SUPLEMENTAL: Branch Chlef's Signature ! Date




Navajo Nation Broadband Office — Statement of Need: $75,546,678.

APPENDIX J
STATEMENT OF NEED

The Navajo Nation Broadband Office respectfully requests $75,546,678. fund priority
broadband initiatives across the Navajo Nation. These projects are identified in the Navajo Nation
Broadband Plan 2.0 and are selected for their immediate and transformative impact on the Navajo

people.
INFRASTRUCTURE / 5G DEPLOYMENT — $ 56,257,550

This investment will support the deployment of 5G sites. This will provide the initial construction
0f 49 5G - colocation to expand cellular service across the Navajo Nation. These sites will support
both mobile and fixed wireless broadband access for homes and businesses.

Ongoing coordination with Tier 1 carriers will further expand coverage and service capabilities.
These foundational assets will position the Navgjo Nation to compete effectively for BEAD
funding, enabling last-mile broadband deployment and advancing long-term digital inclusion and
economic opportunity.

BROADBAND EQUITY, ACCESS , AND DEPLOYMENT (BEAD) MATCH — $ 12,901,324

This funding will support the Navajo Nation's required match for approximately 34% of the
BEAD-funded deployment across all five agencies, connecting approximately 6,232 subscribers.

For every dollar invested by the Navajo Nation, the BEAD program is expected to leverage
approximately ten dollars in federal funding, representing a significant opportunity to maximize
Tribal investment.

The overall BEAD match will support deployment of a mix of technologies, including:
e Fiber
o Fixed wireless
e Low Earth Orbit satellite solutions

The full investment will connect approximately 31,149 broadband serviceable locations (BSLs)
across the Navajo Nation:

e Uteh: 2,092

e New Mexico: 11,921

e Arizona: 17,136

This regional distribution ensures equitable access across all three states.
Note: With a total projected match of approximately $37.7 million, the Navajo Nation is positioned

to unlock nearly $387 million in broadband infrastructure investment, delivering both immediate
connectivity and long-term economic benefits.
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CHAPTER BROADBAND CONNECTIVITY— 8 617,658.

This project will support broadband access across 110 chapters, prioritizing underserved and
unserved communities. While the final solution, which is fiber optic connectivity, 56 chapters will
receive interim LEO-based broadband service.

Funding will support the installation of 56 LEO equipment and 2 point to points system, including
the Direct internet access to ensure immediate connectivity while fiber infrastructure is being
deployed.

DIT FIXED WIRELESS ACCESS PROJECT — $389,585.

The Department of Information Technology (DIT) will expand and stabilize connectivity for
Navajo Nation government operations.

This project will improve service in:
Window Rock

Fort Defiance

St. Michaels

Tse Bonito

Approximately 35 locations will be connected via fixed wireless distribution from the DIT central
network, improving reliability and operational efficiency.

E-RATE PROGRAM PROJECTS — 8 2,500,666.

This funding will provide required match support for special construction and related ERATE
topics as mentioned below:

o Matching for E-Rate fiber construction for 25 chapter houses libraries

¢ ERate Desktop hardware systems and ERate Desktop software

¢ Direct Internet Access Cost

¢ ERATE Consulting fees

PLANNING AND ENGINEERING — 3 875,500.

This funding will support critical planning, engineering, and permitting activities necessary to
advance the Navgjo Nation Broadband Initiative.

Progress on full implementation is currently pending compliance with Navajo Nation Council
Resolution CJA-05-26. In the interim, this funding will enable:

¢ Completion of engineering designs and schematics
¢ Advancement of right-of-way and permitting processes
¢ Targeted planning support for 5G deployment
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These efforts are essential to ensure the Nation is fully prepared to execute broadband projects
efficiently once approvals are finalized.
TOWER PURCHASING FROM REGIONAL CARRIERS - $ 2,004,895,

This will fund the purchase of 5 towers from a Regional Carrier that will be used for 5G and BEAD
program.
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NAVAJO NATION
OFFICE OF THE CONTROLLER

MEMORANDUM:
To: 2 NNC § 164 Reviewers of the Navajo Nation Government
Honorable Delegates of the 25" Navajo Nation Council
Signed by:
From: Sean McCabe CPA, Navajo Nation Office of the Controller [AA@\
Date’ June 2 2026 B7B6SBBI0EOFA10...

Subject: UUFB $75,546,678 Supplemental Budget Request — Navajo Nation
Broadband Office

The Office of the Controller has reviewed the document referenced above.
1. The unaudited balance of the UUFB as of May 13, 2026, is $376,759,000.

2. This supplemental request from the Navajo Nation Broadband Office amounts
to $75,546,678. The request is to fund various broadband projects throughout
the Navajo Nation. Planned projects include but are not limited to:

e Broadband 5G Infrastructure

e BEAD Cash Match funds

* DIT fixed wireless access networking

e E-rate Fiber Construction Matching funds
¢ Planning and Engineering

e Purchase of Towers.

Since this is a supplemental request primarily for capital infrastructure and equipment
costs, it will be classified as NON-RECURRING. If you have any questions, please feel free
to contact me at tribal extension X6496 or sean.mccabe@navajo-nsn.gov.

Administration Building 1, 2559 Tribal Hill Dr, Window Rock, AZ
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MEMORANDUM

TO : Sonia Nez, Executive Director
Office of Naviijo Broadband

FROM K
Do ﬁ)ﬂ’ e By l=Executive Director
c.of Management and Budget
DATE : Junc 03, 2026
SUBJECT : Supplemental Funding Request from the Undesignated, Unreserved Fund

Balance (UUFB) for $75,546,678 for Navajo Nation Broadband Office

1. On June 03, 2026. OMB reviewed the submitted Budget Forms 1-4 and finds them in good order.
The UUFB request for Navajo Nation Broadband Office will need to be assigned a new business
unit number. A plan of operation would eventually be needed.

2. Appendix J refers to request funding various broadband projects throughout the Navajo Nation. A
copy of Statement of Need is attached to Appendix J.

3. Perthe Appropriations Act, recurring costs should be covered by recurring funds and non-recurring
costs by non-recurring funds. Usc of the UUFB may require a waiver of these provisions.

4. In this memorandum, OMB comments on the signed and submitted budget forms only. If
legislation is dropped, then OMB may submit a revised memorandum.

Contact OMB at (928) 357.6798 if there are any questions and/or concerns regarding this memorandum.

xe: 25th Navajo Nation Council
Tanya Tsosic, Senior Budget Analyst - OMB
Thomas E. Ranger, Deputy Chicl of Staf{f - OPVP

OFFICE OF MANAGEMENT AND BUDGET

POST OFFICE BOX 646 | WINDOW ROCK, AZ 86515 | PHONE: (928) 357-6798
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President Dr. Carma Claw ¢ Vice President Billy Todachennie +  Secretary/Treasurer Gladina A, Yanito

Resolution No. AC-JANUARY-2026-102

A RESOLUTION OF THE ANETH CHAPTER SUPPORTING THE NAVAJO NATION'S
REQUEST FOR FUNDING NECESSARY FOR THE IMPLEMENTATION OF THE
BROADBAND EQUITY, ACCESS, AND DEPLOYMENT (BEAD) PROGRAM, THE
DEPLOYMENT OF A 5G NETWORK ACROSS THE NAVAJO NATION, AND THE
CONTINUED SUPPORT OF OTHER BROADBAND PROJECTS INCLUDING ERATE
AND CHAPTER CONNECTIVITY.

WHEREAS:

1. Pursuant to Navajo Triba! Council Resolution N. CMY-23-79, the Ancth Chapter is duly certified
and recognized as an official local unit of the Navajo Nation Govemment with all dutics,
responsibilities, and authorities conferred according to 26 N.N.C & 101 st. seg. And has the
power and authority to cnact plans and development goals that are in the best interest of the
community and to recommend, support, and approve community related projects: and

2. The Aneth Chapter is a duly recognized subdivision of the Navajo Nation pursuant to the
Navajo Nation Code and the Local Governance Act, and is authorized to take official action
on matters affecting the welfare and development of its residents; and

3. Reliable broadband access is an essential service that directly impacts education,

healthcare, economic development, public safety, and governmental operations within the
Navajo Nation; and

4, The Navajo Nation Broadband Office (NNBO), under the Office of the President and Vice
President (OPVP), has submitted a funding request necessary to continue and expand
broadband implementation activities aCTOSS the Nation; and

5. ‘The Navajo Nation has bcen provisionally awarded significant federal investments under
the Broadband Equity, Access, and Deployment (BEAD) Program, requiring immediate
preparatory and implenientation activitics to secure the funding and to deploy last-mile
connectivity to unserved and underserved Navajo homes and Community Anchor
Institutions; and
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BE IT FINALLY RESOLVED THAT:

The Aneth Chapter authorizes its officials to transmit this resolution to the Office of the
President and Vice President, the Navajo Nation Council, the Budget and Finance
Committee, and the Navajo Nation Broadband Office as formal evidence of community
support for the funding request and the urgent need for continued broadband infrastructure
development.

***!4!4###*##*!C E RTI F I CAT I 0 N**#t!*‘#!#*#t###!#

We hereby certify that the foregoing resolution was duly considered by the Aneth Chapter
at a duly called meeting held on the 18th day of January, 2026, at which a quorum was
present, and that the same was passed by a vote of 24 in favor, 0 opposed, 2 abstaining.

Motioned by: Virginia Jim
Second by: Marion Filfred

Chapter President Chapter Vice President
Dr. Carma Claw Billy Todachennie

.

Chapter Secretary/Treasurer
Gladina A. Yanito
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= Robert Singer- PRESIDE .\l Thoemas Bradley-VICE E’Rl SIDENT - Virginga White-SEC/TRLE "‘22'
Vaeant - GRAZING OFFICIAL - Shaandiin Parrish-COUNCH . DFLEGATE *

Eugene Badonic- MANAGER Raose Gillia- ADMIN ASSIST. Vacant- OFFICIT ASSISNTANT

-

RESOLUTION OF CHILCHINBETO CHAPTER OF THE NAVAJO NATION
Resolution # CCIH-06-24-2025EF

REQUESTING THE NAVAJO NATION BROADBAND DEPLOYMENT & IMPLEMENTATION AND
THE NAVAJO NATION TO CONSTRUCT A BROADBAND FOR THE NEENAAHNIZAH AREA OF
CHILCHINBETO COMMUNITY

WIHEREAS:

1. Pursuant to 26 N.N.C., Scction 3 (A) the Chilchinbeto Chapter is a duly recognized certified chapter of the
Navajo Nation Government, as listed at 11 N.N.C.. part 1. section 10. and

2. Pursuant to 26 N.N.C., Section | (B) Chilchinbeto Chapter is vested with the authority to review all mauers
affecting the CO!'I'III'IUHI() to make appropriate corrections when necessary and make recommendations to the
Navajo Nation and other local agencies lor appropriate actions, and

3. The Chilehinbeto Chapter supponts Distant bearning Access and other ways tor the students to share cqually in
a world of technology in the field of learning, communication, and faster exchange of knowledge. The area in the
Neenaahnizaah area (-109.9639406. 36.496381) DEI 35, The officials wee told this arei is not considered at this
time: and

1. Chilchinbeto Chapter acknowledges the Project Timeline Process about students' need for aceess 1o learning
mdlcn.\ls while at home. These students are from Kaventa Unified School District, Rough Rock Conmunity
School. Chilchinbeto Community School, and Dine College. Residents along this inernet route can best be served
with broadband.

NOW, THEREFORE, BE 1T RESOLVED THAT:

1. The Chilehinbeto Chapter hereby approves the request to have the Navajo Nation Broadband Deployment
& implementation construct a broadband facility and devclop broadband services for the Neenaahnizaah o
Chilchinbeto conununity,

CERTIFICATION

We hereby certify that the foregoing resolution was considered at a duly called mecting at Chilchinbeto Chapter,
Navajo Nation. at which time a quorym was present and the same was passul by avote of __/ [ 7 _infavor.
0_0 opposed, and _ (0> _ abstained. this 24" day of June, 2025.

Motioncd« oy La rn{ J:( mes Seconded By:

t’
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MY Robert Smgcr I’ruxd% MréU/mnM)Ie% -President
A par e

Ms. Vir;__n% White. Seerctary/Treasurer




Alfred Clark

: . President
INDIAN WELLS CHAPTER &Lﬁ"l’,r:f:f:l:
OF Linda Nelson

I _ . Secretary/Treasurer
THE NAVAJO NATION Jennifer Raskin

Grazing Official

RESOLUTION OF INDIAN WELLS CHAPTER

SUPPORTING THE NAVAJO NATION BROADBAND OFFICE AND ITS CONNECT
DINE INITIATIVE, CREATED IN PARTNERSHIP WITH THE NAVAJO PEOPLE, IN
THE IMPLEMENTATION OF THE NAVAJO NATION BROADBAND PLAN,
INCLUDING BROADBAND OPPORTUNITIES, INFRASTRUCTURE
DEVELOPMENT, AND ACCESS TO FUNDING.

RESOLUTION # IWC-25-48

WHEREAS: -

1. The Indian Wells Chapter is a recognized chapter of the Navajo Nation and recognized as
a local governmental entity vested with certain authority and responsibilities to consider
and act on matters of local concern that are in the best interests of health, safety and welfare
of the chapter membership and residents; and

2. Pursuant to 26 N.N.C., Navajo Nation Local Governance Act (LGA), the Navajo Nation
Council delegates Chapter governmental authority with respect to local matters consistent
with Navajo Nation law, including customs and traditions to make decisions over local
matter and to govern with responsibility and accountability to the local citizens; and

3. Reliable, affordable broadband access is essential to the Navajo People’s health, education,
' economic development, public safety, and self-governance; and

4. The Navajo Nation Broadband Office (NNBO), in close coordination with the Navajo
People, and its Connect Diné initiative have a plan for implementing broadband and
wireless infrastructure including 5G, across the Navajo Nation in a way that is equitable,
sovereign, and community-led; and

5. The Navajo Nation Broadband Plan, developed through NNBO and Connect Diné, outlines
a phased strategy to build telecommunications towers, deploy fiber optic infrastructure,
and establish open-access wireless and satellite internet services; and

6. The Navajo Nation is pursuing funding and regulatory approvals to support broadband
expansion through programs such as the Broadband Equity, Access, and Deployxpent
(BEAD) Program, E-Rate, American Rescue Plan Act (ARPA), and National
Telecommunications and Information Administration (NTIA) initiatives; and

PO. Box 3049 Indian Wells, Arizona 86031 » Phone (9283 654-328% » Fux (928) 654-3282
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7. These efforts target thousands of unserved and underserved homes, schools, health centers,
Chapter Houses, senior centers, and other Community Anchor Institutions (CAI), and are

structured to promote local employment, affordability, and long-term maintenance of
broadband infrastructure; and

8. The .annect D}né initiative supports community outreach, stakeholder education,
permitting coordination, and the development of telecommunications policies to ensure
Chapter-level participation and benefit; and

9. The Indian Wells Chapter recognizes the need for intergovernmental support to accelerate
infrastructure timelines and ensure that no Chapter is left behind in the broadband
expansion,

NOW, THEREFORE BE IT RESOLVED THAT:

1. The Indian Wells Chapter hereby expresses its full and formal support for the Navajo -
Nation Broadband Office and its Connect Diné initiative, established iff partnership
with the Navajo People, in the implementation of the Navajo Nation Broadband Plan.

2. The Indian Wells Chapter supports the Navajo Nation's applications to federal and state
broadband programs, including BEAD, and encourages the Nation to continue prioritizing
underserved and unserved communities across both states.

3. Indian Wells Chapter calls for continued cooperation and communication between the
NNBO, Chapters, Navajo Land Department, Division of Natural Resources, Resources and
Development Committee (RDC), the full Navajo Nation Council and the Office of the
President and Vice President (OPVP) to resolve permitting, leasing, and siting issues.

4. The Indian Wells Chapter affirms its readiness to support the siting of infrastructure, public
outreach, and implementation activities necessary to ensure that broadband access reaches
all communities within Fort Defiance Agency.

CERTIFICATION:

We hereby certify that the foregoing resolution was duly considered by the Indian Wells Chapter
at Indian Wells, Navajo Nation, (Arizona), at a duly called meeting where a quorum was present
and that the same was passed by a vote of _7 in favor, (0 opposed, and 8_ abstained on this 21
day September 2025.

MOTION: HANK HASKIE ' SECOND:_DELLA BEGAY
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Alfred Clark, President

et

Linfia Nelson, Secretary/Treasurer

Ricky'Nclson,VViée President
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Py
Crystalyne Curley, Delegate 25% Navajo Nation Council 4
Charlotte ). Begaye, President Francine Harrison, CSC
jacqueline Begaye, Vice President Lewanda A. Ben, AMS
Helena Shepherd, Secretary/Treasurer Vacant, Grazing Representative
Resolution of the MEELNA B R

Many Farms Chapter

A RESOLUTION OF THE MANY FARMS CHAI'TER SUPPORTING THE NAVAJO
NATION BROADBAND OFFICE AND ITS CONNECT DINE INITIATIVE, CREATED

IN PARTNERSHIP WITH THE NAVAJO PEOPLE, IN THE IMPLEMENTATION OF
THE NAVAIQ NATION BROADBAND PLAN, INCLUDING BROADBAND
OPPORTUNITIES, INFRASTRUCTUREFE DEVELOPMENT, AND ACCFESS TO

FUNDING.
WIERFEAS:
1. Pursuant to CMY-23-79, the Many Farms Chapter is a centified chapter of the Navajo Nation vested with

2

N

6.

authority and responsibilities 1o provide and enact on all matters affecting the community: and

Pursuant to CAP-34-98. the Navajo Nation Council approved the Navajo Nation Local Governance Act
(LGA) that allows Many Farms Chapter to make decisions over local matters: and

The Many Farms Chapter is the duly recognized coordinating body representing the Many Farms chapter
within the Central Agency of the Navajo Nation; and

Reliable, affordable broadband access is essential to the Navajo People’s health, education, economic
development, public safety, and self-governance; and

The Navajo Nation Broadband Office (NNBO), in close coordination with the Navajo People, and its
Connect Diné initiative have a plan for implementing broadband and wircless infrastructure including 5G,
across the Navujo Nation in a way that is equitable, sovereign, and community-led; and

The Navajo Nation Broadband Plan. developed through NNBO and Connect Diné, outlines phascd
strategy to build telecommunications towers, deploy fiber optic infrastructure, und establish open-access
wireless and satellite internet services; and

‘The Navajo Nation is pursuing funding and regulatory approvals to support broadband expansion through
programs such as the Broadband Equity, Access, and Deployment (BEAD) Program, E-Rate, American
Rescue Plan Act (ARPA), and National Telecommunications and Information Administration (N'TIA)
initiatives; and

These efforts target thousands of unserved and underserved homes, schouols, health centers, Chapter
Houses, senior centers, and other Community Anchor Institutions (CAD), and are structured to promote
local employment, affordability, and fong-term maintenance of broadband infrastructure: and

The Connect Diné initiative supports community outreach, stakcholder education, permitting

coordination, and the development of telecommunications policies 1o ensure Chapter-level participation

and benefit; and

. The Many Farins Chapter recognizes the need for intergovernmental support to accelerate infrastructure

timelines and ensure that no Chapter is lel behind in the broadband expansion.
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NOW, THEREFORE BE IT RESOLVED THAT:

1. The Many Farms Chapter hereby expresses its full and formal support for the Navajo Nation
Broadband Office and its Connect Diné initiative, established in partnership with the Navajo
People, in the implementation of the Navajo Nation Broadband Plan.

2. The Many Farms Chapter supports the Navajo Nation's applications to federal and state
broadband programs, including BEAD, and encourages the Nation to continue prioritizing
underserved and unserved communities across both states.

3. The Council calls for continued cooperation and communication between the NNBO,
Chapters, Navajo Land Department, Division of Natural Resources, Resources and
Development Committee (RDC), the full Navajo Nation Council and the Office of the
President and Vice President (OPVP) to resclve permitting, leasing, and siting issues.

4. The Many Farms Chapter affirms its readiness to support the siting of infrastructure, public
outreach, and implementation activities necessary to ensure that broadband access reaches
all communities within the Central Agency.

CERTIFICATION

We hereby certify that the Many Farms Chapter considered the foregoing resolution at a duly called meeting in
Many Farms, Arizona &t which & quorum was present and that that same was passed by a vote of 88 in favor,

opposed and [ _ abstained this | $ foday of August, 2025.

/A
Motion: _&ﬂ

( JamA( ZL/

Jacqueline Bpgaye, Chapter Vice President

Elbert Jumbo, Grazing Committee
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Crystalyne Curley, Delegate 25t Navajo Nation Council AN
Charlotte ]. Begaye, President Francine Harrison, CSC
Jacqueline Begaye, Vice President Lewanda A. Ben, AMS
Helena Shepherd, Secretary/Treasurer Elbert Jumbo, Grazing Representative

RESOLUTION OF THE MANY FARMS CHAPTER  MF-20-12-2025

RESPECTFULLY REQUESTING THE ESTABLISHMENT OF FINANCIAL PROTOCOLS
AND LEGISLATIVE APPROPRIATIONS FOR THE CONSTRUCTION OF WIRELESS
TOWERS AND OTHER TELECOM RELATED INFRASTRUCTURE TO ADDRESS THE
CELLULAR AND BROADBAND NEEDS AT PEACH MESA AND OTHER UNSERVED AREAS

WHEREAS:

1. Pursuant to CMY-23-79, the Many Farms Chapter is a certified chapter of the Navajo Nation vested
with the authority and responsibilities to provide for and act on all matters affecting the community.

2. Pursuant to CAP-34-98, the Navajo Nation Council adopted the Navajo Nation Local Governance
Act (LGA), granting the Many Farms Chapter authority to make decisions over local matters.

3. The Many Farms Chapter initiated its effort to secure cellular service with an initial resolution and
consent of a Navajo Nation Land Withdrawal, which was forwarded to Smith Bagley. Inc. in
August 2014,

4, This request is currently pending while the West Many Farms cellular tower is being constructed,
in accordance with a Many Farms Chapter resolution adopted in March 2022.

5. The Peach Mesa area represents a life-threatening, remote, and isolated environment, characterized
by 6.5 miles of often impassable roads during the winter months and the frequent presence of
wildlife, including lions and bears.

6. Due to its location, the route serving Peach Mesa does not consistently reccive orderly road
maintenance from the Navajo Nation Department of Transportation (NNDOT), as it falls within
the 4th phase of the Chapter/NNDOT plan and fails to meet the 15-mile grading schedule.

7. The establishment of a cellular tower is vital to the emergency needs of the Peach Mesa community,
providing a critical safety net for school buses, employees, seniors, individuals with disabilities,
single parents with minor children, and essential service providers.

8. The Many Farms Chapter fully supports the implementation of the Navajo Nation Broadband Plan
and the Connect Diné Initiative, which include the construction of 5G towers, deployment of
middle-mile and last-mile fiber networks, Low Earth Orbit (LEO) interim connectivity, and all
other broadband infrastructure necessary to connect unserved and underserved Navajo homes,
Chapter facilities, schools, and community anchor institutions across the Navajo Nation.

NOW, THEREFORE BE IT RESOLVED THAT:

The Many Farms Chapter hereby approves this request and respectfully directs the following actions to
ensure the timely delivery of broadband service to the chapter area including Peach Mesa:

I. The Chapter requests that Assistant Attorney General Mel Rodis (DOJ), the Budget and Finance
Committee (BFC) and Controller Sean McCabe (OOC), create and establish the required trust fund,
in accordance with the provisions of CMY-28-24.



The Chapter requests that Navajo Nation release and make available to the Navajo Nation
Broadband Office the $77.8 million from the 521/RRR fund, originally allocated for broadband
development, so that critical broadband infrastructure projects can begin construction and operation
in accordance with the Navajo Nation Broadband Plan.

Navajo Nation Leadership Monitoring: The Chapter requests that the Honorable Speaker
Crystalyne Curley and Acting Attorney General Kris Beecher actively monitor the process and
support this critical request.

Navajo Nation Executive Branch: The Chapter respectfully requests that the Executive Branch and
the Legislative Budget and Finance Committee establish the necessary financial protocol to
expedite the Many Farms Chapter’s broadband needs at Peach Mesa.

The Many Farms Chapter hereby commits to providing full support for broadband development
within its jurisdiction, including but not limited to: granting required permits and land clearances,
approving rights-of-way, facilitating surveys and site access, and supporting funding applications
or matching requirements necessary to implement all phases of the Navajo Nation Broadband Plan
and Connect Diné projects—ensuring that broadband infrastructure, fiber deployment, 5G towers,
and related facilities can be constructed without delay for the benefit of the Many Farms
community.

CERTIFICATION

We, hereby cemfy that the foregoing resolution was considered by the Many Farms Chapter at a duly called

Chapter meeting in Many Farms, (Navajo Nation) Arizona at which a quorum of chapter membership was

present and that the same was passed by a vote of )5 _in favor, £ opposed and _Z- abstained this
day of December 2025.

Mohon

Sedond: %% -!-'ﬂmm
p‘ﬂihapter Preédené uelme\T Begaye, Vice President
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@ Shepherd, Secretary/Treasurer Elbert Jumbo, Grazing Committee
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Crystalyne Curley, Delegate 25t Navajo Nation Council
Charlotte |. Begaye, President Francine Harrison, CSC
Jacqueline Begaye, Vice President Lewanda A. Ben, AMS
Helena Shepherd, Secretary/Treasurer Elbert Jumbo, Grazing Representative

RESOLUTION OF THE MANY FARMS CHAPTER  MF-21-12-2025

RESPECTFULLY REQUESTING THE ESTABLISHMENT OF FINANCIAL PROTOCOLS
AND LEGISLATIVE APPROPRIATIONS FOR THE CONSTRUCTION OF WIRELESS
TOWERS AND OTHER TELECOM RELATED INFRASTRUCTURE TO ADDRESS THE
CELLULAR AND BROADBAND NEEDS AT CARSON MESA AND OTHER UNSERVED
AREAS

WHEREAS:

1. Pursuant to CMY-23-79, the Many Farms Chapter is a certified chapter of the Navajo Nation vested
with the authority and responsibilities to provide for and act on all matters affecting the community;
and

2. Pursuant to CAP-34-98, the Navajo Nation Council adopted the Navajo Nation Local Governance
Act (LGA), granting the Many Farms Chapter authority to make decisions over local matters; and

3. This Cellular Tower will be located on Top of Carson Mesa near BIA road N8090 between Rough
Rock and Rock Point; and

4. Currently the Carson Mesa community members have limited cellular service. Community
members have to drive a distant to have communication with family, emergency responders,
school, workplace and service providers; and

5. The establishment of this Cellular Tower will service not only remote area of Many Farms but also
surrounding community members that live on the outskirt area of Rough Rock and Rock Point; and

6. The establishment of a cellular tower is vital to the emergency needs of the Carson Mesa
community members, providing a critical safety net for school buses, employees, seniors,
individuals with disabilities, Veterans, single parents with minor children, and essential service
providers; and

7. The Many Farms Chapter fully supports the implementation of the Navajo Nation Broadband Plan
and the Connect Diné Initiative, which include the construction of 5G towers, deployment of
middle-mile and last-mile fiber networks, Low Earth Orbit (LEO) interim connectivity, and all
other broadband infrastructure necessary to connect unserved and underserved Navajo homes,
Chapter facilities, schools, and community anchor institutions across the Navajo Nation.

NOW, THEREFORE BE IT RESOLVED THAT:

The Many Farms Chapter hereby approves this request and respectfully directs the following actions to
ensure the timely delivery of broadband service to the chapter area including Carson Mesa:

1. The Chapter requests that Assistant Attorney General Mel Rodis (DOJ), the Budget and Finance
Committee (BFC) and Controller Sean McCabe (OOC), create and establish the required trust fund,
in accordance with the provisions of CMY-28-24.



2. The Chapter requests that Navaj i i
Jjo Nation release and make available to the Navajo Nati
Broadband Office the .$:77.8 million from the 521/RRR fund, originally allocated for l-;roadwg
fievelopment, so.that critical broadband infrastructure projects can begin construction and Operation
in accordance with the Navajo Nation Broadband Plan.

3. Navajo Nation Leadershig Monitoring: The Chapter requests that the Honorable Speaker
Crystalyn? Curley and Acting Attormey General Kris Beecher actively monitor the process and
support this critical request. o

4. Navajo Nation Executive Branch: The Chapter respectfully requests that the Executive Branch and
the Legislative Budget and Finance Committee establish the necessary financial protocol to
expedite the Many Farms Chapter’s broadband needs at Peach Mesa,

5. The Many Farms Chapter hereby commits to providing full support for broadband development
within its jurisdiction, including but not limited to: granting required permits and land clearances,
approving rights-of-way, facilitating surveys and site access, and supporting funding applications
or matching requirements necessary to implement all phases of the Navajo Nation Broadband Plan
and Connect Diné projects—ensuring that broadband infrastructure, fiber deployment, 5G towers,
and related facilities can be constructed without delay for the benefit of the Many Farms community

CERTIFICATION

. i i i i ly called
We, hereby certify that the foregoing resolution was considered by the Many Farms Chapter at a du y
Chapter m);etingf{n Many Farms, (Navajo Nation) Arizona at which a quorum of chapter member§hlp was
present and that the same was passed by a vote of [5 _in favor, /2 _ opposed and _Z _ abstained this
164 day of December 2025.

Motion: slissuirls demcesmpans Secpnd: &’u‘w\m
whlis 1.6 ;W,n,( "

CharlogB , Chaptey'Presiient \.laeduelinéﬁ.' Begaye, Vice President

Hele e%erd,‘gécretaryfl‘ reasurer Elbert Jumbo, Grazing Committee
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RESOLUTION OF THE
CENTRAL NAVAJO AGENCY COUNCIL
CNAC25-07-08

AN ACTION RELATING TO THE CENTRAL NAVAJO AGENCY COUNCIL; SUPPORTING THE
NAVAJO NATION BROADBAND OFFICE AND ITS CONNECT DINE INITIATIVE, CREATED IN
PARTNERSHIP WITH THE NAVAJO PEOPLE, IN THE IMPLEMENTATION OF THE NAVAJO
NATION BROADBAND PLAN IN ARIZONA AND NEW MEXICO, INCLUDING BROADBAND
OPPORTUNITIES, INFRASTRUCTURE DEVELOPMENT, AND ACCESS TO FUNDING.

WHEREAS:

1.
2.

"-'-Jt‘—h
The Cantral Navajo Agehcy Counc‘iHs hereby estabﬂshed under thé i.émglatrve Branch of the

Navajo Nation Government; AND

Pursuant to 26 N.N.C.|Section 103 (D)(4),—4hp CentrabNavajo Agency»Councﬂ is formally
recognized and establigshed as a consorﬂ/m of elected Chapter Officials lrepresemﬂng sixteen
(16) certified Navajo Natlon Chapters, who agree to adﬂqesﬁ%’ﬁﬂ%ertake common goals and
interest{or the benefit of the Central Navajo’Agency Ghapters; AND

The Ce I/le.a[g,’Agency Council wak“astébﬂshed to address ‘the needs, cqnqems and
general welfare of its Constituents-and ddvocate on thelr behalf for\sucw ,d(nplementatnon
of viablg-ageney, projects; AND

Religble, *aﬁordgble broadband acces&l@'@#ieﬁiial to mg\l djo Peoples health, éducatnon
aconomic development public safety, and’ elf—govemd @%D

The Nava]o Eﬁ% a‘dbang,@m (NNBO), in'close coordinatlonf with thé ‘Ndvajo People,

and its Co 6 Inltlatlve ave a\plan foriimplementing-broadband and .wireless
Infrastruct,ure Including 5G, across the NavaJo Natidn inaway thagis equltable sovere!gn and
communify-led; AND/ _ )(,z\ s

The' Navgjo Nation Broadban§i Plan devaloped through NNBO and Qonnect Dind, outlines a
phased sirategy ox&lld\télecommunlc,atxons towers, deploy ﬁber{éptfé%ﬁﬁﬁﬁﬂ&f?ﬁe and
estabhslyo n- ccess wnrvﬁﬁﬁ lllt ntemet senices; AND"’

in-bothy'A a and Ne vajo Nation is pufgumg ding- qénd.'régulatory
apgmyalﬁ,go upp roadband axpahsion through programs such-as-t l:oa tSand Equity,
ndDep ant’(BEAD) rogram, E-Rate, American Resc {?lan ACt(ARPA), and
lecommunicatipns and Information Administration (NTIA) inti a(}ves AND

-Thes /\gffo et tho ‘é&%& sof unserve underserved htmes; cthLg health centers,
Chapter-Houses, seni and\othe mmunrty Anchor Institutiéis CAl),.and are
‘struttured to 1 prombt&ldcal emplbyment \affordability, and long-term maintenan of broadband
infrastructure; AND T outpA \ v MAZLIMI

The Connect Diné initl 8y s community ouq'each stakeholder educatmn permittlng
coordination, and the devéfop ent of te!ecz mumqatnons pohcnes o~ eneure Chapter—level
participation and benefit; AND ... . ; " Do

, _! "._‘ : '\‘-:

pshegay@naataanii.org dyazzie@naataani.org ratsosiednaataann. ong

President Vice President Secretary



CNAC25-07-08

10. j‘he Central Agency recognizes the need for intergovernmental support to accelerate
infrastructure timelines and ensure that no Chapter is left behind in the broadband expansion.
digital transition.

NOW THEREFORE BE IT RESOLVED:

1. The Central Navajo Agency Council hereby approves and supports the Navajo Nation
Broadband Office and it connect Dine initiative, created in partnership with the Navajo People,
in the implementation of the the Navajo Nation Broadband Pian in Arizona and New Mexico,
including Broadband Opportunities, Infrastructure Development and Access to Funding.

2. The Central Agency Council hereby expresses its full and formal support for the Navajo Nation
Broadband Office and its Connect Diné initiative, established in partnership with the Navajo
People, in the implementation of the Navajo Nation Broadband Pian across Arizona and New
Mexico.

3. The Central Agency Council supporis the Navajo Nation's applications to federal and state
broadband programs, including BEAD, and encourages the Nation to continue prioritizing
underserved and unserved communities across both states.

4. The Council calls for continued cooperation and communication between the NNBO, Chapters,
Navajo Land Department, Division of Natural Resources, Resources and Development
Committee (RDC), the full Navajo Nation Council and the Office of the President and Vice
President (OPVP) to resolve permitting, leasing, and siting issues.

5. The Central Agency Council affirms its readiness to support the siting of infrastructure, public
outreach, and implementation activities necessary to ensure that broadband access reaches all
communities within the Central Agency.

CERTIFICATION

We, hereby certify that the foregoing resolution was approved by the Central Navajo Agency Council at
a duly called meeting at Round Rock, Arizona, at which a quorum of Chapter members was present
and the same was passed by avote of __ 2> S _infavor, _(Q opposed, &~ abstained, this 12th
day of July, 2025, '

MOTION: _ 1 eajon Be—ﬁ"‘f_‘, seconp: Conmette Blas

| @M% il Vs

Paula S. Begay, President — ’ 8 rent Rosita Tsosie, Secretary

Ddvid Yazzie Jr.

psbegay@naataani.org dyazzig@naataanii.org ratsasic@nnatano o
President Vice Praesidant Secretary
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NAVAJO NATION :
847 71212026

Navajo Nation Council Special Meeting 12:00:42 PM

Amd# to Amd# New Business: Item A. (CONSENT) PASSED
MOT Slater, C #0109-26; #0096-26; #0090-26
SEC Tso, O (7/8)

Yeas : 21 Nays: 0 Excused : 1 Not Voting : 1

Yea: 21
Begay, H James, V Nez, T Tolth, G
Begay, N Jesus, B Notah, N Tso, O
Charles-Newton, E Johnson, C Parrish, S Yanito, C
Claw, S Mitchell, A Simonson, G Yazzie, C
Crotty, A Nez, R Slater, C Yazzie, L
Daniels, H
Nay: 0
Excused : 1
Nez, A
Not Voting : 1
Simpson, D

Presiding Speaker: Curley, C



